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SHAWNEE STATE UNIVERSITY
BOARD OF TRUSTEES
Meeting Minutes
December 14, 2018
Call to Order
Chairperson Hartop caJled the meetjng to order at 11 :42 a.m. noting the meeting was in
compliance with RC§ 12 l.22(F).

Roll Call
Members Present:

Ms. Hartop, Mr. Edwa rds, Mr. Evans, Mr. Furbee, Ms. Hash , Mr. Howarth.
Mr. Watson, Ms. Heresh, Mr. Rappold

Membe rs Absent:

Dr. White, Mr. Williams

Approval of the of the October 12, 2018 Board Meeting Minutes
Mr. Evans moved and Mr. Watson seconded the motion to approve the Octobe r 12, 2018
minutes. Without discussion, the Board voted unanimously to approve said minutes.

Approval of the of the November 20, 2018 Board Meeting Minutes
Mr. Watson moved and Mr. Edwards seconded the motion to approve the November 20, 201 8
minutes. Without discussion, the Board voted unanimously to approve said minutes.

Approval of the December 14, 2018 Revised Agenda
Ms. Hash moved and Mr. Evans seconded the motion to approve the December 14, 2018 revised
agenda as pi:esented. Without discussion, the Board voted unanimously to approve the
December 14, 2018 rev ised agenda.

Consent Agenda
Chair Ha rtop directed the Board to review the fo llowing action items on the Consent Agenda and
asked if anyone wished to remove any items from the Consent Agenda:

l. Resolution F19-18, Approval of FY20 18 Efficiency Report
2. Resolution ASA09-18, Approval of 2019-2020 Academic Calendar and the Amended
Summer 201 9 Academic Calendar
3. Resolution ASA 10- 18, Approval of Policy 3.20Rev University Housing as amended
There being no objections, Chair Hartop dec lared that items 1-3 remained on the agenda and
were the refore adopted by unanimous consent.
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Executive Committee Report
Mr. Watson reported on behalf of the Execut ive Committee:
The Executive Committee met this morning at 8:30 a.m. and entered executive session to discuss
the employment and compensation of the Interim President and ratifying the appointment of
Interim Provost and VP.
I. Resolution E07-l 8, Authorizing Board Chair to Execute Employment Contract w ith
Dr. Jeffrey A. Ba uer as lnterim President, authorizes the Board Chair to execute an
employment contract w ith Dr. Jeffrey A. Bauer. who was appointed Interim President on
September 14, 2018. Mr. Watson moved and Mr. Edwards seconded the motion to approve
Resolution E07-18. Without discussion, the Board voted unanimously to approve the
resolution.
2 . Resolution £ 08- 18, Ratify ing Appointment of lnterim Provost/VP for Academic Affa irs and
Authorizing Interim President to Execute Employment Contract with Dr. Becky Thiel.
authorizes the Interim Pres ident to execute an employment contract with the Interim
ProvostNP for Academic Affairs. Mr. Watson moved and Mr. Edwards seconded the
motion to approve Resolution E08-l 8. Without discussion. the Board voted unanimously to
approve the resolution.
There was no other business before the executive committee and the meeting adjourned
fo ll owing executive session.

Academic and Student Affairs Committee Report
Ms. Hash reported on behalf of the Academic and Student Affairs Committee :
The Academic and Student Affairs Committee met this morning and approved the fo llowing
action items: Resolution A SA09-l 8. Approval of 2019-2020 Academic Calendar and the
Amended Summer 20 19 Academic Calendar; and Resolution ASA 10-1 8, Approval of Policy
3.2 0Rev Univers ity Housing as amended. These resolutions have a lready been approved by
consent of this Board earlier in this meeting. The Committee also heard the following
in formation items:
I. Dr. Becky Thiel, Provost and Vice President for Academic Affairs) presented the Academic
Affairs executive report and announced that the annual SSU Pre-Med Day is going on today.
with 112 students registered. On November 29, the Department of Natural Sciences hosted
the Evening of Science to showcase their various programs to current and prospective
students and parents. T his afternoon, Fall Commencement w ill be he ld with 180 graduates .
Dr. Chris Kacir, Dean of University College. and Ms. Jenni fer Hammonds, Registrar. are
working w ith the University of the Air Force to provide online General Education courses for
their students. The AQIP on-site review results have not yet arrived from the institutional
accreditation visit in September. The attached report as presented by Dr. Thiel was entered
into the record and attached to the minutes.
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2. Dr. Chris Kacir, Dean of Un_iversity College, provided an update on the development of
online programming and the Learning House partnership for online course offerings that is
slated to begin during the second half of spring semester 20 19.
3. Ms. Jennifer Hammonds, Registrar, presented a Fall l 5-Day enrollment report that is entered
into the record and attached to the minutes.
4. Mr. Bill Rockwell, Executive Director of Auxi liaries & Business Operations, presented a
report on Housing & Residence Life that is entered into the record and attached to the
minutes.
5. Ms. Amanda Means, Assistant Director of Admissions, reported on Admission Activities.
6. Mr. Eric Braun, VP for Advancement & Institlltional Relations, reported on activities in the
division and that repmt is entered into the record and attached to the minutes.

Finance and Administration Committee Report
Mr. Watson reported on behalf of the Finance & Adm inistration Committee:
The Finance & Administration Committee met this morning and approved the following action
items: Resolution F 19-18, Approval of FY2018 Efficiency Report, which had already been
approved by consent of this Board earl ier in this meeting, and

1. Resolution Fl8-18, Acceptance of Shawnee State University' s FY2018 Financial Report.
Mr. Watson moved and Ms. Hash seconded the motion to approve Resolution F 18-18.
Without discussion, the Board voted unanimously to approve the resolution.

2. Resolution F20-18, Author izing Administration to move forward with the sale of tl1e
presidential residence, authorizes administration to move forward with the steps necessary
for the sale of the presidential residence. Mr. Watson moved and Mr. Howarth seconded the
motion to approve Resolution F20-l8. Without discussion, the Board voted unanimously to
approve the resolution.
The Committee also heard the followi ng information items: a presentation and discussion with
representatives from Plante Moran regarding their aud it of Shawnee State University's FY2018
financials; Dr. Elinda Boyles, VP for Finance and Administration, and Malonda Johnson,
Director of Human Resources, gave a briefing on FY2019 operating budget and cost-saving
measures; Mr. Greg Ballengee, Controller. updated on the University' s cash reserves investment
portfolio and projected cash needs; and Dr. Boyles gave a capital proj ects status repo11.

Reports from Board Liaisons with other Organizations
None

President's Report
Interim President Bauer highlighted the impo11ance of commencement in the life of a university.
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Dr. Bauer provided an update regarding Lhe ongoing reorganization to reduce eKpenses, while al
the same time making investments in marketing, recruiting. and curriculum delivery. He also
emphasized the challenge of reducing health insurance expenses.
The report as presented by Dr. Bauer is entered into the record and attached to the minutes.
New Business

None
Comments from Constituent Groups and the Public

Mr. Aaron Carpenter, CWA President, announced that his constituency had concerns about
actions being taken at the university. Chair Hartop inquired as to specific·concems or issues.
Mr. Carpenter did not respond with specifics but rather that that there would be ramifications for
the Board if the administration continues.
Faculty Senate Report

Dr. Marc Scott, University Faculty Senate President, added support for the President's statement
on diversity and strength of the campus and then presented a Senate activities report including
the following items: At the October Faculty Senate meeting, Eric Braun presented information
about recruitment changes that have taken place and the information was well received; Faculty
Senate updated their committee structure to assist with down-sizing the president's committees;
The Faculty Senate Leadership is concerned about warehousing of programs. They have
extended an offer to the Provost and President to work on revising the program warehousing
process; The Faculty Festival of Achievement will take place on February I 9-22, 2019. The
report as presented by Dr. Scott is entered into the record and attached to the minutes.
Executive Session

None
Other Business

Mr. Scott Evans announced that he has been appointed a Scioto County Assistant Prosecutor.
Adjournment

The Board was adjourned by acclamation at 12:02 p.m.

RESOLUTION Fl9-18
APPROVAL OF
FY2018 EFFICIENCY REPORT
WHEREAS, Ohio higher education institutions are required to annuall y subm it an
efficiency report to the Ohio Department of Higher Education (ODHE); and
WHEREAS, in order to comply with the legislated due date, the University' s
FY2018 Efficiency Report (attached) was submitted to ODHE in draft form pending
approval by the Board of Trustees; and
WHEREAS, the report reflects Shawnee State' s continued commitment and
efforts toward meeting or exceeding efficiency goals;
THEREFORE, BE IT RESOLVED the Board of Trustees of Shawnee State
University approves the FY2018 Efficiency Report.

(December 14, 2018)
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Ohio

Department of
Higher Education
John R. Kasich, Governor
John Carey, Chancellor
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Affordability & Efficiency

FY18 Efficiency Reporting Template
Introduction:
Ohio Revised Code section 3333.95 requires the Chancellor to maintain an Efficiency Advisory Committee, composed of members from
each of Ohio's public colleges and universities. The purpose of this committee is to generate institutional efficiency reports for campuses,
identify shared services opportunities, streamline administrative operations, and share best practices in efficiencies among institutions.
Each report must be based on the recommendations of the Ohio Task Force on Affordability and Efficiency in Higher Education, as
established by the Governor's executive order, and shall benchmark and document institutional progress toward implementing the
recommendations of the Task Force as compared to the institution's prior fiscal year efficiency report. Additionally. House Bill 49, section
381.550 requires that the board of trustees of each public institution of higher education approve the institution's efficiency report
submitted to the Chancellor. Given the due date of this report. you may submit your Board approval at a later date.

There are several additional reporting requirements this year. The FY18 reporting template now includes a section on efficiencies gained
as a result of the Regional Compacts that are required under ORC Section 3345.59. In addition, Ohio Revised Code Section 3333.951(C)
requires Ohio's public colleges and universities to report their efforts toward reducing textbook costs for students, and Ohio Revised Code
Section 3333.951(0) requires Ohio's public colleges and universities to conduct a study to determine the current cost of textbooks for
students enrolled in the institution.
As in previous years, the Efficiency Reporting Template is structured into sections:
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Section I: Efficie ncies - The first section captures practices likely to yield significant savings that can then be passed on to students.
This includes Procurement, Administrative/Operational, Energy, and Regional Compacts.

• I Section II: Acade mic Practices - This section covers areas such as textbooks, time-to-degree incentives, and academic course and
program reviews. While improvements to academic processes and policies may not convey immediate cost savings to the
college/university, there will likely be cost savings and/or tangible benefits that improve the quality of education for students.
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Section III: Policy Re forms - This section captures additional policy reforms recommended by the Task Force.
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Section JV: Students Must Bene fi t - Section IV corresponds to Master Recommendation 1. This section asks you to provide cost
savings and/or resource generation in actual dollars fo r each of the recommendations. Furthermore, colleges and universities must
advise if the savings have been redeployed as a cost savings to students or if they offered a benefit to the quality of education for
students.
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Section V: Five-year goals - Finally, Section V corresponds to Master Recommendation 2. This section is designed to allow each
college/university to benchmark its respective five-year goals to its actual institutional cost savings or avoidance. Furthermore, in the
spirit of continuous improvement, this section allows you to revise and/or update your five-year goals as needed.

•

Identifying Efficiencies Gained and Results from Implementing Recommendations
Many of Ohio's colleges and universities have implemented a majority of the Task Force recommendations to date. Furthermore, several
of the recommendations were never intended to be exercises conducted annually; however, portions may be implemented over several
years or revisited as needed. The purpose of this reporting template is twofold - 1) to capture the implementation status of these
recommendations, and 2) to capture efficiencies gained due to the implementation of these recommendations. Efficiencies gained
illustrate the results or benefits of implementing the recommendations. Therefore, even if you have previously implemented a
recommendation but have not done so in FY18, please include in your response how the implementation has continued to impact your
operations to date.
Examples of efficiencies include:
• Direct cost savings to students
• Direct cost savings to the college/university
• Cost avoidance to the college/university
• Tangible benefits to students (i.e. increased advising, student services, academic achievements)
• Revenue generated for the college/university
• Course and program completion rates
• Graduation rates
• Number of steps reduced in a process and/or handoffs
• Fraction of graduates with experiential learning as part of their degree program
• Opportunities and training for faculty
• Improved value and quality for students
1 hese are examples only. Feel free to provide results you deem appropriate and tailor efficiencies to address each recommendation.
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qoHE recognizes one size does not fit all, and each of the colleges/universities have responded and will respond differently to the

ecommendations. Therefore, the questions are intended to capture all potential statuses of implementation. When responding to the
ur res
v o
iv r i ' i lemet ti
ta
and t en u n e n
res ond to the
dorresponding guestion(s) that address your implementation status. Finally, please note that this is only a template. Feel free to respond
; t~ the Task Force recommendations in a ny additionaJ ways you believe necessary.

i , ommen ations first identi

1 p' ease contact Sara Molski at 614-728-8335 with any questions. Please submit your reporting template by email to
:> s olski
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Shawnee State University

Section I: Efficiency Practices
Procurement
Recommendation 3A I Campus contracts: Each college/university must require that its employees use existing contracts for purchasing
goods and services, starting with the areas with the largest opportunities for savings.
Note: Once fully implemented, this exercise is not necessary to conduct annually.

Please identify your institution's implementation status.
Implemented recommendation in FY18
_
Please briefly explain your imple mentation status.
Purchase approval processes are in place that meet this requirement.

If you have not implemented this recommendation to date, please explain.
Recommendation 3 B I Collaborative contracts: Ohio's colleges and universities must pursue new and/or strengthened joint
purchasing agreements in the following categories:
• Copier/printer services
• Computer hardware
• Travel services
• Outbound shipping
• Scientific supplies and equipment
• Office supplies and equipment
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Contract Type
Copier/printer services

Did the college/ university
participate in joint contracts in
FY18?
[}'es, no, worked toward]
No

I
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Monetary Impact
Equipment and service pricing was more favorable with current
vendor; savings w ill also be realized through the reduction of desk
top printers and by managing student printing.
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Computer hardware

Yes

FYlB savings through IUC contract is $70,000

Travel services

No

No Change from 2017

Outbound shipping

No

No Change from 2017-insufficient volume

Scientific supplies &
equipment
Office supplies &
equipment

Yes

FY18 savings through IUC contract is $10,600

Yes

FY18 savings through IUC contract is $43,000.

Otis

Yes

._

Enterpr ise Rental

.___

Inter-University CouncilInsurance Consortium

I

Yes

SSU had an existing contract with Otis. After the IUC-PG contract
was awarded to Otis, SSU was able to negotiate an additional 7%
off of the IUC-PG price. This resulted in a total of 10% reduction to
the current contract ($3,200 savings)
FY18 savings through IUC contract is $14,000

Yes

Estimated savings - $191,638

-

Assets and Operations
Recommendation 4 I Assets and operations
4A Asset review: Each college/university must conduct an assessment of its noncore assets to determine their market value if sold,
leased, or otherwise repurposed. Where opportunities exist, colleges and universities must consider coordinating these efforts with oth
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Please identify your institution's implementation status.
Implemented recommendation in FY18
Please briefly explain your implementation status.
The assessment was conducted in 2016 and there are no substantial changes to the 2017 response.
If the college/university has not implemented this exercise to date, please explain.
4
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48 Operations review: Each college/university must conduct an assessment of non-academic operations that might be run more
efficiently by a regional cooperative, private operator, or other entity. These opportunities must then be evaluated to determine whether
collaboration across colleges and universities would increase efficiencies, improve service, or otherwise add value. Please complete the
section that aligns with the implementation status of your college/university.
Note: Once all operations are fully reviewed, this exercise is not necessary to conduct annually.

Please identify your institution's implementation status.
Progress made on implementing recommendation in FY18
Please briefly explain your implementation status.
Ongoing assessments resulted in changes to some non-academic operations, realizing some savings and/or more efficient use of
university personnel include: 1) university housing summer cleaning; moving services for major moves that exceed 4 hours duration;
adoption of a maintenance apprentice program for succession planning; adoption of Fellow program for succession planning in four
key areas [budget, payroll, HR, accounting).
If the college/unive rsity has not implemented this exercise to date, please explain.

4C Affinity partnerships and sponsorships: Colleges and universities must, on determining assets and operations that are to be
retained, evaluate opportunities for affinity relationships and sponsorships that can support students, faculty, and staff. Colleges and
universities can use these types of partnerships to generate new resources by identifying "win-win" opportunities with private entities
that are interested in connecting with students, faculty, staff, alumni, or other members of their communities. Please complete the section
that aligns with the implementation status of your college/university.

Irelationships.
Did the college/university initiate a ny new partnerships or sponsorships in FY18? If yes, please complete the below table for those new
I
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Existing Partnerships/ Sponsorships
Portsmouth City Schools MOU

I

I

I

I

Description
SSU partners with the Portsmouth City Schools (PCS) to utilize some of their
athletic facilities a nd PCS to utilize SSU facilities. This agreement allows SSU to use
their track & field complex, their gymnasium, a nd their baseball field. Ther e is no
charge to the University which results in an a nnual savings of $20,000. This
agreement also strengthens our relationship with the local community as PCS has
realized significant savings by utilizing SSU facilities. Further, several local schools
would not be able to offer a swim team without the use of our pool facility
5
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City of Portsmouth Health Department

King's Daughters Medical Center

Barnes & Noble

Lindsay Wilson College

Grace College
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Neal and Vicki Hatcher, Inc.

SSU Counseling &Health Services has a partnership with the City of Portsmouth
Health Department Within this partnership the City Health Department provides
free 20 minute HIV testing to students each fall and spring semesters. This testing
takes place on campus to increase convenience to students and is completely
funded by the City Health Department. When compared to the cost of purchasing
individual HIV Home Testing Kits this results in a savings of approximately $8,000
per academic year.
SSU partners with King's Daughter's Medical Center to provide basic medical
services to students. During fall of 2017 KDMC provided approximately 305
physicals to SSU students. Of these 285 were provided at no cost to students. The
remaining 20 were provided at a cost that is significantly less than usual and
customary when physicals are obtained through family physicians. Additionally,
this service is provided on campus further reducing expenses to students incurred
by travel/transportation to and from appointments. Traditionally physicals have
been funded by the SSU athletic department However, Without SSU covering the
cost of athletic physicals student athletes would have incurred a cost of $11,000.
However, cost to student athletes were avoided completely.
Barnes & Noble will pay Shawnee State University a percentage of gross sales at
the Bookstore. SSU realizes an annual commission of approximately $200,000
from this agreement. Barnes & Noble will also provide for a $5,000 annual
scholarship to SSUDF.
The SSU Office of Counseling & Health Services has an ongoing MOU with Lindsey
Wilson College School of Professional Counseling through which Master's level
Counseling Interns are provided each year (2011 - 2018). This program increases
the number of clinical service hours available to students with a minimal
investment from SSU. This results in an estimated cost savings to SSU of $17,000
in compensation plus benefits.
The SSU Office of Counseling & Health Services is in the second year of MOU with
Grace College through which Master's level Counseling Interns are provided. This
program increases the number of clinical service hours available to students by
approximately 1,000 hours and requires minimal investment by SSU. This results
in an estimated cost savings to SSU of$14,000 in compensation plus benefits
annually.
Public/private partnership for student housing with partner maintaining all
operating cost and revenue sharing back to the university. The University
receives a portion of the revenue in the form of management fees. SSU receives a
10% management fee on all private-owned housing receipts. This developer also
provides an average of$10,000 in annual housing scholarships to SSU students.
6
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Sodexo
Southern Ohio Performing Arts Association
(SOPAA)

* Nationwide Insurance

Sodexo pays Shawnee State University an annual fixed commission based upon
number of meal plan participants. This agreement results in an annual
commission of approximately $140,000.
! An MOU with 501(c)(3) Southern Ohio Performing Arts Association (SOPAA)
I generates revenue from shared sponsorships and savings through shared
I promotional and advertising costs with the university at the Vern Riffe Center for
I the Arts. Approximate annual gross revenue is $229,000
Our affinity partnership with Nationwide Insurance generates in excess of
$10,000 per year in royalty payments from the recognition of premiums paid by
alumni, faculty, and staff policy holders.

• Angstron Materials

, This partnership was formed between Angstron Materials and our Plastics
. program whereby SSU provides contracted services to the company for a fee. This
agreeme nt gene rated $7886 last year.
*GeoTech
This partnership was formed between GeoTech and our Plastics program
whereby SSU provides contracted services to t he company for a fee. This
agreement generated $5486 last year.
If the college/university has not implemented this exercise to date, please explain.

Administrative Practices
Recommendation 5 I Administrative cost reforms
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SA Cost diagnostic: Each college/university must produce a diagnostic to identify its cost drivers, along with priority areas that offer the
best opportunities for efficiencies. This diagnostic must identify, over at least a 10-year period:
• Key drivers of costs and revenue by administrative function and academic program;
• Distribution of employee costs - both among types of compensation and among units;
• Revenue sources connected to cost increases - whethe r students are paying fo r these through tuition and fees, or whether
they are externally fu nded;
• Span of control for managers across the college/university - how ma ny employees managers typically oversee, by the
manager's function; and
• Priority steps that would reduce overhead while maintaining quality - which recommendations would have the most benefit?
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'Qte: Once a full cost diagnostic has been performed, this exercise is not necessary to conduct annually.

1su completed its 10-year cost diagnostic in 2016
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Please provide details on the result(s) of the assessment. What are the cost drivers, based on the categories above? Please discuss the
college/university's priority areas t hat offer the best opportunities for the recommendation.
If the college/university has not performed this exercise to date, please explain why.

5B Productivity measure: While the measure should be consistent, each college/university s hould have latitude to develop its own
standards fo r the proper level of productivity in its units. This will allow, for instance, for appropriate differences between productivity in
high-volume environments vs. high-touch environments.
What steps has the institution taken to improve productivity in FY18? Please discuss any updates to the utilization of
process/continuous improvement methodologies such as Lean Six Sigma.
Shawnee State's Productivity Measure score continues to remain among the top scor es when compared to other institutions. Please see
response to SC for major productivity improvements.

SC Organizational structure: Each college/university should, as part or because of its cost diagnostic, review its organizational structure
in line with best practices to identify opportunities to streamline and reduce costs. The college/university reviews should consider shared
business services - among units or between college/university, when appropriate - for fiscal services, human resources, and
information technology.
Note: Once fully implemented, this exercise is not necessary to conduct annually.
-------

Did the college/university evaluate its organizational structure in FY18? If yes, please provide an overview of the process used and the
key outcomes. If no change from FYl 7, please indicate.
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The University has experienced operational efficiencies and department restructuring with the implementation of DocuSign, an
electronic signature tool, and Oracle Cloud products for financials, human resources, payroll, procurement, and budgeting. The
automated approval work.flow and cloud based self-service functionality has generated close to $1ML in productivity savings (through
staff reductions and/or staff redirection to other needs) for year one.

I

Shawnee State has also developed a plan to reduce FY2019 expenses by 6ML (approximately 2ML in non-compensation and 4ML in

I compensation expenditures). This plan involves major reorganization ofoperational units, elimination or modification of vacant

positions, major health plan revisions, university closure during spring break, reductions in force in all groups, voluntary retirement
incentive plan, focused academic program reviews identifying program eliminations and addition of new programs, and reductions in
contractual supplemental assignments. Leadership has engaged the campus community to identify other cost reduction strategies that
will allow the University to achieve its goal, while protecting student programs and services.
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If the college/university previously implemented this recommendation a nd saw efficiencies gained in FY18, please identify and include
cumulative savings.

5D Healthcare costs: A statewide working group should identify opportunities to collaborate on health-care costs.
What initiatives or plan changes did the college/university implement in FY18 to manage or reduce healthcare costs?
Shawnee State has continued to work extensively with its benefits consultants during FY2018 to identify and refine strategies to help
contain health care costs and improve the overall health of its population. The University's health and wellness strategic plan focused on
the following initiatives:
•
participation in a group purchasing consortium with colleges within the southwest Ohio market
•
Delivery of an on-site health clinic to implement wellness initiatives
•
Implementation of stronger and targeted disease management education and outreach efforts
•
Adoption of tiered networks to steer members to lower cost health care providers
•
Realignment of plan design and contribution strategy (projected savings of$400K for FY2019).
Has the college/univer sity achieved any expected annual cost savings through healthcare efficiencies in FY18? Please explain how cost
savings were estimated.

SE Data centers: The college/university must develop a plan to move its primary or disaster recovery data centers to the State of Ohio
Computer Center (SOCC).
Please identify your institution's implementation status:
Progress made on implementing recommendation in FY18
SSU has its current DR co-location at Wr ight State University via an active Service Level Agreement with OARnet. Additionally, SSU has
moved much of its mission critical systems including its ERP (Financials and HCM) and student recruiting to the Oracle Cloud services,
and its learning management system (LMS) to the Blackboard cloud. Both vendors provide industry standard best practices for security,
~r ackup and redundancy.

If the college/university previously moved its data center to the SOCC, please identify efficiencies gained, including monetary savings or
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enhanced securitv.
Ifthe college/university has not implemented this recommendation to date, how is it addressing systems security and redundancy
issues?
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g 5 t: Space utilization: Each college/university must study the utilization of its campus and employ a system that encourages optimization
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l,, o physical spaces. Please complete the section that aligns with the implementation status of your college/university.
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Note: This exercise is not necessary to conduct annually.

Please identify your institution's implementation status.
No change from prior year's report
Please briefly explain your implementation status.
If the college/university implemented this recommendation in FY18, please provide an overview of the process used and the key
outcomes, including efficiencies gained.
If the college/university previously implemented this recommendation and saw efficiencies gained in FY18, please identify and include
cumulative savings.
If the college/university has not performed this exercise to date, please explain why.

Ener&Y
Energy Efficiencies seek to refine sustainable methods utilized by the college/university to procure and use energy (resulting in more
efficient use of energy), including but not limited to lighting systems, heating & cooling systems, electricity, natural gas, and utility
monitoring.
FY18 Projects/Initiatives
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Consumption Reduction

Efficiencies Gained, including Monetary Impact
SSU has entered into an agreement with EnerNoc to reduce electric load in the event of a
brown out and other critical event defined by our utility supplier. This process includes an
annual test of the load curtailment that nets SSU approximately $30, 000 that involves a
reduction of the load. If called upon to participate in an actual event, SSU could realize
additional savings. SSU also uses EnerNoc to conduct reverse auctions for gas and electric
pr icing.
SSU actively participates in the AEP Gridsmart program. This program has resulted in
approximately $4,800 in savings on electrical projects this year.
In a n effort to continue reducing consumption, occupancy sensors are installed to control
HVAC and lighting in all building renovations. These efforts are the continuation of the
estimated $600,000 in enernv cost savings that have been realized in the past
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Have you gained efficiencies in FY18 from previously implemented projects/strategies? If yes, please discuss cumulative efficiencies
gained.
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Ohio Revised Code Section 3345.59 requires regional compacts of Ohio's public colleges and universities, with an executed agreement in
place by June 30, 2018 for colleges and universities to collaborate more fully o n shared operations and programs. Per O.R.C. §3345.59 {E}
colleges and universities shall report within their annual efficiency reports the efficiencies gained as a result of the compact.
ODHE recognizes the regional compacts were due to be in place by June 30, 2018; therefore, please discuss your projected efficiencies
gained as a result of each of the categories within the compact.

C!!!lo2Y

Description

Reducing d uplication of academic
programming

SSU has eliminated 16 academic progra ms in the past two
years. Four of those programs were duplicative with
programs offered by o ur nearest regional partner
institution, Ohio University.

Implementing strategies to address
workforce education needs of the region

Shawnee State University will be a leader in regional
entrepreneurism w hen our new Kricker Innovation Hub
opens at 221 Chillicothe Street in downtown Portsmouth in
late September 2018. The facility will promote
entrepreneurship, innovation, and creativity in the region.
Expansion of online programs. SSU will launch four on line
programs in spring 2019. Will develop 15 - 20 programs in
the next 5 years.
Renovation of Health Professions facilities. The University
has completed a multi-million dollar renovation of three
buildings providing new, updated facilities for Occupational
Therapy, Nursing, Physical Therapy, Business, Plastics
Engineering Tech nology, and Advanced Manufacturing.
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Offering Occupational Therapy Assistant (OTA) program a t
Southern State Community College (proposed). The OTA
program is one of the few in this region. The satellite site
will open up opportunities for students interested in OTA
who live north and west of SSU's campus and would have
difficulty making the commute.
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SSU is finalizing a survey with Institutional Research to
survey regional businesses for their workforce needs as
well as preferred schedules and platforms.
Partnerships with Hondros and Ed2Go will provide online
options for career fields not currently being served by SSU
in areas such as pre-real estate licensing and insurance.
Free workshops are being provided through the Kricker
Innovation Hub with our partners such as the LIGHTS
Regional Innovation Network, and Workforce & Business
Development Program (Pike Community Action of Pike
County), and the Ohio State University Endeavor Center.
Sharing resources to align educational
pathways and to increase access within
the region
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By extending and broadening collaborations of the
Southeast Regional Compact, the institution's will strive to
develop strategies to:
• Increase the efficiency of academic, financial, and
administrative operations to manage cost and support
greater access and opportunities for students in the region,
and greater collaboration between institutions
• Strengthen and expand educational pathways to help
increase the number of students from a variety of
educational backgrounds in the region earning a
postsecondary credential in a timely way, including clear
transfer pathways, one-year pathways, 3+ 1 options, and
alternative mathematics pathways, while eliminating
unnecessary duplication of academic programming;
• Support the workforce education needs of the region and
students by enhancing career counseling and experiential
learning opportunities, and by working with community
partners as appropriate to the region and student
population
• Share information and explore collaborations on
curricular innovations, such as competency-based,
competency-principled, and team-based learning, as well as
open educational resources and online delivery of courses
• Share information and explore collaborations on
innovation in research and development
12
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• Include collaboration with regional campuses in the above
areas, especially between those institutions that are colocated
Reducing operational and
administrative costs to provide more
learning opportunities and collaboration
in the region

SSU is in the process of a major downsizing and
restructuring effort designed to reduce operational and
administrative costs. Initial cost savings will be realized in
FY19.

Enhancing career counseling and
experiential learning opportunities for
students

Co-locating Career Services and Academic Advising.
SSU works with regional employers to identify career and
internship opportunities as well as apprenticeship needs.
One recent success story is Cincinnati Milacron who hired
two Shawnee State graduates for their new apprenticeship
program, and plan to recruit more for another round of the
program which begins in January 2019.
SSU recently became a member of the Ohio Technet which
works with employers in the state to better align higher
education and training with industry needs for Advanced
Manufacturing in Ohio. Ohio TechNet works to better
identify the most pressing needs of businesses and
accelerate training programs to fill the skills gap. SSU is in
support of this group's collaborative application for the
federal Scaling Apprenticeship Through Sector-Based
Strategies program.
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SSU works with state organizations to recruit SSU students
and regional employers into their internship programs.
Examples include the Ohio Development Services Agency's
Diversity and Inclusion Technology Internship as well as
the Ohio Export Internship Program.
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SSU makes a car eer platform available for employers to
post internship, co-op, and apprenticeship opportunities. In
addition, Career Services hosts career fairs which also
provide opportunities for employers to interview students
for career and internship opportunities. A new platform
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(Handsha ke) will be implemented by January 2019 to
improve this process.
Expanding alternative education
delivery models such as competencybased and project-based learning

SSU will pilot a Computer Engineering CBE Course in
2019.

Implementing strategies to increase
collaboration and pathways with
information technology centers, adult
basic and literacy education programs
and school districts in your region

Kricker Innovation Hub (see description above)
SSU is working with the Scioto County Career Technical
Center to streamline the transition of their Licensed
Practical Nurses graduates into our Associate Degree of
Nursing program. When this effort is complete, the LPN
transfers will no longer be required to retake Anatomy and
Physiology coursework. This helps to make more students
available for local hospital employment needs.
SSU worked with the Scioto County CTC to develop the
Woodworking Workforce Training Partnership, a
collaborative diverse group that worked together to
provide strategic education pathways to support the wood
product industry. This resulted in a stackable industrial
management curriculum from a secondary certificate to a
bachelor's degree.
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SSU is currently participating on the Ohio Cyber
Collaboration Committee to help fill the gap between the
~7,000 available Information Technology positions in the
state of Ohio and the skills/students that are needed to fill
these jobs. This will include potentially hosting a cyber
range that could be used by K-12 and CTC students as well
as regional employers. SSU also developed a cybersecurity
minor to respond to regional industrial needs and is
working on additional concentrations, and the university
plans to host a Capture the Flag exercise, a competition
between security professionals and students learning a bout
cybersecurity.
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SSU is working with local school districts to promote
entrepreneurship by hosting and helping to coordinate the
Glockner Dare to Dream high school regional pitch
competition. The university is also working with
Portsmouth Jr. High to implement the Ice House
entr epreneurial mindset program.
Moved adult basic education program to University Student
Success Center
Enhancing the sharing of resources
between institutions to improve and
expand the capacity and capability fo r
research and development
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As active members of the Southeast Regional Compact, we
commit to the following:
• Continue to host at least one regional summit each year to
bring together members of the Southeast Compact to
address the issues and goals above. The Transfer Summit
organized a nd hosted at Washington State Community
College in March 2018 is an exemplary model for these
regional summits.
• Identify gaps and opportunities for new collaborations,
and form cross-institutional task forces with clear
outcomes, institutional leads, and timelines to address gaps
and opportunities as they arise.
• Include partners from K-12 education, the community,
government entities, corporate entities and industry, and
others as appropriate to addr ess the issues and goals
articulated above.
• Share best practices across institutions related to the
issues and goals articulated above.
• Continue to establish collaborations beyond the members
of the Southeast Compact to better serve the students of the
entire state of Ohio as well as those students from outside
the state who choose to continue their education in Ohio.
• Provide subsequent reports of the efficiencies and
educational gains achieved as result of these compacts in
each institution's annual efficiency report to the Chancellor
of Higher Education, as required by the Ohio Revised Code
(Section 3345.59).

ct
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Identifying and implementing the best
use of university regional campuses

N/ A

Section II: Academic Practices
Recommendation 6 I Textbook Affordability
6A Negotiate cost: Professional negotiators must be assigned to help faculty obtain the best deals for students on textbooks a nd
instructional materials, starting with high-volume, high-cost courses. Faculty must consider both cost and quality in the selection of
course materials.
Please identify your institution's implementation status:
Progress made on impleme nting recomme ndation in FY18
Please briefly explain your impleme ntation ~tattts.
The University receives assistance from its Barnes and Noble (B&N) representative to help faculty obtain the best deals for students on
textbooks and instructional materials. For Fall of 2018, the University launched a tr ial of the Inclusive Access model in 14 classes.
Approximately 658 students participated in this trial which resulted in a savings of approximately $72,865 in textbooks. In addition,
these students had access to the course materials on the firs t day of class. The B&N contract ends in spring 2019 and the University is
now reviewing the potential move to a virtual bookstore.
The University established a Textbook Affordability Committee composed of faculty and staff to determine fu ture initiatives to improve
textbook affordability. Currently, the University offers textbook rentals, multiple formats, open-source materials, bundling, custom
textbooks, common textbooks for large, multi-section courses, and library reserve to reduce costs to students. The Textbook
f ffordability Committee conducted a survey of faculty members to gauge interest in the issue of textbook affordability. The survey also
~athered data on the many strategies faculty currently use to reduce textbook costs. The examples below highlight the courses where
~avings were realized by Shawnee State University students:
I
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NTSC Scientific Reasoning and Methodology - Course readings, print and electronic, 300 students
Introduction to STEM Programming - Instructor written open text, 60 students
Mathematics 1200 College Algebra - Open Text, 120 students
Mathematics 1250, 2110, 2120 - Open Text, 180 students
Philosophy and Ethics courses - Course readings, 180 students
American History to 1965 - Open Text, 100 students
BSHS 4100 - Open Text, 100 students
English 096 - Open Text;_150+ students
16
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Understanding Cultural Diversity - Course readings, 100 students
Microbiology, Immunology, and Diagnostic Microbiology - Department produced lab manual, 175 students

In addition to the initiatives described above, the following are other textbook affordability activities on campus:
•
The library offers a service where many textbooks and readings are available for students to check out for a 2-hour periods. The
Course Reserve textbooks circulated 4,228 times last year.
•
The library and the Student Government Association partnered at the end of Spring semester to launch a "Students Helping
Students" campaign. The campaign encouraged students to donate used textbooks to the library for course reserves. The project
resulted in the donation of 47 textbooks including one expensive accounting book.
•
Faculty and librarians attended Ohio LINK Affordable Learning workshops. The Textbook Affordability Committee is presenting a
textbook affordability workshop this fall in cooperation with the campus Teaching Learning Center. The statewide price Ohio LINK
negotiated with publishers helped students save money as the bookstore readily worked with the negotiated. In some cases, they
offered textbooks from these publishers at a lower price.
If you have not implemented this recommendation to dateJ!)ease explain.

6B Standardize materials: Colleges and universities must encourage departments to choose common materials, including digital
elements, for courses that serve a large enrollment of students. Please complete the section that aligns with the implementation status of
your college/university.
Please identify your institution's implementation status:
Progress made on implementing recommendation in FY18
Please briefly explain your implementation status.
Over 90% of Shawnee State's large enrollment, multi-section courses use a common textbook a nd/or open-source digital resources.
Man textbook titles are available on reserve in the librar .
If ou have not im lemented this recommendation to date, lease ex lain.
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Develop digital capabilities: Colleges and universities must be part of a consortium to develop digital tools and materials, including
pen educational resources, that provide students with high-quality, low-cost materials. Please complete the section that aligns with the
i)nplementation status of your college/university.
Please identify your institution's implementation status:
Progress made on implementing recommendation in FY18
Please briefly explain your implementation status.
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The University continues to participate in state-wide discussions on textbook affordability, implementing best practices, a nd when
available, opportunities to join consortia. Most recently, the University began pursuing the transition in AYl 9 to a virtual bookstore and
is reviewing participation in state-wide initiatives (e.g. Unizin) and those efforts spearheaded by OhioLink.
If you have not implemented this recommendation to date, please explain.
Reducing Textbook Costs for Students
Ohio Revised Code Section 3333.9Sl(C) requires Ohio's public colleges and universities to report their efforts toward reducing textbook
costs for students. Please discuss all initiatives implemented, including those related to 6A, 6B, and 6C above, that ensure students have
access to affordabl e textbooks.

Textbook Affordability Committee

Inclusive Access Trial

Library Check-out service

Or LINK Participation
~')

0

Q

r,

'-~

{n

C

gi

\

..,.,
rrl
a,

~
<D

~r

CJ.

Isurvey
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In 2017-2018 Shawnee State University formed a
Textbook Affordability Committee. The committee was
charged, by the Provost, with exploring best practices for
helping students save money on textbooks. The
committee included the campus bookstore manager,
faculty, and the Dean of the Library.
Fall of 2018, the campus launched a trial of the Inclusive
Access model in 14 classes. Approximately 658 students
participated in this trial which resulted in a savings of
approximately $72,865.98. In addition, these students
had access to the course materials on the first day of class.
The library offers a service where many textbooks a nd
readings are available for students to check out for a 2hour periods. Course Reserve textbooks circulated 4,228
times last year.
Janet Stewart, Dean of Library Services, served as a
member of OhioLINK's Affordable Learning Ambassadors.
The Affordable Learning Ambassadors presented
workshops throughout the state on textbook affordability.
The Textbook Affordability Committee conducted a
survey of faculty members to gauge interest in the issue
of textbook affordability. The survey also gathered data
on the many strategies faculty currently use to reduce
textbook costs. The examples below highlight the savings
realized by Shawnee State University students:
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• Savings from use of Open Text and Course Readings:
$196,603.00 (1465 students X $134.50 average cost
of textbook)
• $40,260.00 Savings - NTSC Scientific Reasoning and
Methodology - Course readings, print and
electronic, 300 students
• $8,052.00 Savings - Introduction to STEM
Programming - Instructor written open text, 60
students
• $16,104.00 Savings -Mathematics 1200 College
Algebra - Open Text, 120 students
• $24,156.00 Savings - Mathematics 1250, 2110, 2120
- Open Text, 180 students
• $24,156.00 Savings - Philosophy and Ethics courses
- Course readings, 180 students
• $13,420.00 Savings - American History to 1965 Open Text, 100 students
• $13,420.00 Savings - BSHS 4100 - Open Text, 100
students
• $20,130.00 Savings - English 096 - Open Text; 150+
students
• $13,420.00 Savings - Understanding Cultural
Diversity- Course readings, 100 students
• $23,485.00 Savings - Microbiology, Immunology,
and Diagnostic Microbiology - Department
produced lab manual, 175 students
• The library houses a collection of textbooks that
faculty place on reserve. The library and the
Student Government Association partnered at the
end of Spring semester to launch a "Students
Helping Students" campaign. The campaign
encouraged students to donate used textbooks to
the library for course reserves. The project resulted
in the donation of 4 7 textbooks including one
expensive accounting book
• Many faculty work w ith the campus bookstore as
early adopters or assign electronic books. Early
adoption p_Iovides students with the opportunity to
19
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take advantage of a better supply of used books and
used rentals.
• Faculty and librarians attended Ohio LINK
Affordable Learning workshops.

Textbook Cost Study
Ohio Revised Code Section 3333.951(0) requires Ohio's public colleges and universities to conduct a study to determine the current cost
of textbooks for students enrolled in the institution and submit the study to the Chancellor by a date prescribed by the Chancellor. Please
share the results of your study below.
Average cost for textbooks that are new
Average cost for textbooks that are used
Average cost for rental textbooks
Average cost for eBook

$99.21
$61.65
$66.46

Textbook Selection Policy Ohio Revised Code Section 3345.025 requires the board of trustees of each state institution of higher
education to adopt a textbook selection policy for faculty to use when choosing and assigning textbooks and other instructional materials.
Has your college's/university's board of trustees adopted a textbook selection policy? Choose an item.

Recommendation 7 I Time to Degree
7 A Education campaign: Develop an education campaign on course loads needed to graduate.
Note: This exercise is not necessary to conduct annually.
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Please identify your institution's implementation status.
Implemented recommendation in FY18
Please briefly explain your implementation status.
II

The University provides information concerning on-time completion to students through its freshman orientation and centralized
/advising/professional advisors. In 2016, the University implemented a 15-to-Finish campaign that included flyers, posters, and online
" f°formation through the University's mobile app. That campaign was continued in 2017 and 2018. All freshmen and transfer students
,.t,
-:
are required to complete the First Year Experience course in which students develop an academic map for degree completion. The
s academic map exercise stresses the importance of completing a degree in the minimum amount of time.
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In fall 2018, the first-time freshman average number of credit hours per semester jumped from 14.43 to 15.35, an increase of nearly one
full credit hour. The average for all students increased from 13. 7 to 14.5 hours, an increase of 0.8 credit hours. Over time, this increase
in credit hours will translate into earlier degree completion and significant savings in the total cost per degree (estimate $263,375
annual).
Ifvou have not implemented this recommendation to date, please explain.
I
7B Graduation incentive: Establish financial and graduation incentives to encourage full-time students to take at least 15 credits per
semester.
Note: Once fully implemented, this exercise is not necessary to conduct annually.

Please identify your institution's implementation status.
lml!_lemented recommendation in FY18
Please briefly explain your implementation status.
The University's Board of Trustees approved the implementation of the Shawnee State Advantage tuition guarantee program beginninl
fall 2018 that guarantees incoming freshmen and first time transferring students' tuition and fees that will be held constant for four
years. This program provides financial incentive for students to complete at least 15 credit hours per semester in order to graduate
within two (associate degree) or four years (baccalaureate degree).
----j
If you have not implemented this recommendation to date, please explain.
7C Standardize credits for degree: Streamline graduation requirements so that most bachelor's degree programs can be completed
within 126 credit hours or less, and associate degree programs can be completed within 65 credit hours or less. Exceptions are allowed
for accreditation requirements.

a ,

Credits Required/Degree have changed little from the previous year. Approximately 80% of Shawnee's baccalaureate degrees require
• 120 or 121 credit hours and 98% require$ 126 credit hours. For associate degree programs, 50% of our programs require$ 65
tpe
credit hours. Accreditation..!!,9~irements prev~nt ma"!)'_2.fthe a~ iate degre~ rograms from meeting the threshold of$ 65.
Please explain the major reasons specific academic program may require more than 126 or 65 credit hours to earn the respective
degree.

7Q Data-driven advising: Enhance academic advising services so that students benefit from both high-impact, personalized
,:to~sultations and data systems that proactively identify risk factors that hinder student success.

r

1Piease identify your institution's implementation status:
l'!!_plemented recommendation in FY18
Please briefly explain your implementation status.
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Shawnee State uses a centralized advising system for freshmen to provide enhanced advising and high impact, personalized
consultations. All freshmen and transfer students complete a first year experience class in which they are required to create an
academic map and meet with a professional or faculty advisor. Faculty complete an annual advisor survey in which they identify
students w ho are not making adequate progress towards a degree or who are in need of additional assistance. Considerable resources
are being redirected to support intrusive advising. The University recently purchased Aviso ($30,000/year), an advising software
system that allows professional and faculty advisors to more closely follow student progress, identify at-risk students, and provide
enhanced student-advisor communications.
If you have not implemented this recommendation to date, please explain.

7E Summer programs: Evaluate utilization rates for summer session and consider opportunities to increase productive activity.
Please identify your institution's implementation status.
Implemented recommendation in FY18
Please briefly explain your implementation status.
In summer 2017, SSU required all entering freshmen who placed into two or more developmental courses to complete a su mmer bridge
program called Bridge to Success. Over one hundred students enrolled in the six-week program that included developmental courses in
math, composition, reading, and freshmen first-year-experience and skills courses. Students paid only a $50 registration fee. All courses
and housing were provided at no cost. Nearly 70% completed the Bridge program and r egistered as freshmen. The bridge program is
supported by a state Innovation Grant.
In the current year, 68 students completed the 2018 Summer Bridge and registered for fall semester totaling a one-semester student
savings of $238,000.
In addition, the University continues to expand its summer online course offerings in order to provide greater access to high demand,
bottleneck courses, particularly general education requirements.
If you have not implemented this recommendation to date, please explain.

..---

7F Pathway agreements: Develop agreements that cr eate seamless pathways for students who begin their educations a t community or

= te,c hnical colleges and complete them at universities.
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P.lease provide the details of the work completed related to this area in FY18 only.
...1

At the end of FY18, how many articulation pathway agreements does your college/university have in place? How many are 2+2? How
many are 3+ 1? Is the number of pathways ava ilable for students increasing?
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SSU has been an active participant in Guided Transfer Pathways (GTP) and has submitted 2 + 2 models for Business and Social Scie nces.
English, Theatre, Fine Arts, and History pathways will be submitted in October. GTP represents state-wide articulation agreements
between all state community colleKes and universities.

7G Competency-based education: Consider developing or expanding programs that measure student success based on demonstrated
competencies instead of through the amount of time students spend studying a subject.

-------------------ssu is piloting a competency-based course in computer engineering technology projected
to begin in spring 2019. This course is also
--

intended to be available for College Credit Plus (CCP) students. SSU will be submitting a proposal to the state fo r approval to offer this
course for CCP credit.
Please discuss efficiencies gained by implementing this recommendation. Please discuss how students have benefited, in terms of both
cost and the quality of their education. In particular, how many students ar e estimated to be served by the college's/university's
competency-based education programs? Has your college/university seen improvements in completion rates? Have students seen cost
savings?

Recommendation 8 I Course and Program Evaluation

This recommendation is not applicable this year. Per O.R.C 3345.35, the colleges and universities need to address this recommendation
every five years. The next applicable date is FY22.
SSU eliminated nine academic programs beginning Fall 2018. This is in addition to seven programs eliminated in the previous year.
Programs eliminated in 2018 include the following:
AAB Legal Assisting
•
I•
AAS Plastics Engineering Technology
BA International Relations
BS Natural Science - Physics
BA Philosophy and Religion
BFA- Studio Arts (Ceramics, Drawing, Painting)
BS Legal Assisting
,Ceramics (and other studio arts programs) and International Relations degree programs were identified as duplicative with those offered
b our re ional a rtner institution, Ohio Universi .
----~-----!f_you implemented course/program sharing, please discuss efficiencies gained, including cumulative efficiencies to date.
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Ohio Revised Code Section 3333.951 requires Ohio's co-located colleges/universities to annually review best practices and shared
services in order to improve academic and other services and red uce costs for students. Co-located campuses are then re quired to report
their find ings to the Efficiency Advisory Committee.
Please identify efficiencies gained in FY18 only.
Co-located campus: _ _ _ _ __ _ __ _ _ __

Type ofShared Service
or Best Practice (IE:
Administrative,
Academic. etc.l

Please Include an explanadon oftbls shared service.

Recommendation 10 I Policy Reforms

Monetary Impact from
Shared Semce

Section III: Policy Reforms

l OA Financial Advis ing: Provide financial advising and training to students.

fT1
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c-::,

=

Please identify your institution's implementation status :
No change from prior year's report
f lease briefly explain your implementation status.
The 2-hour course in fi nancial literacy piloted in 2017 has been formalized as UNIV 1103: Financial Lite racy and is offered each Fall and
Spring semester.
you have not implemented this recommendation to date, please explain.

V
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10B Obstacles: The Ohio Department of Higher Education and/or state legislature should seek to remove any obstacles in policy, rule, or
statute that inhibit the efficiencies envisioned in these recommend ations.
What legislative obstacles or policy roadblocks, if any, inhibit efficiencies and affordability practices at the college/university?

Construction Reform
With the Construction Reform legislation in 2012, please describe the outcomes, efficiencies gained, and benefits to students from
implementing this reform. The Multiple Prime option which is part of construction reform, is the most cost effective option for our size
projects. We have a consistent pool of MEP Contractors that bid our projects and having our contract with them has proven effective by
completing all projects on schedule and under budget while having a constantly changing pool of local and non-local Gene ral Contractors. We
have also utilized the new General Contracting option on a few smaller projects with equal success. We will have some larger projects in the
future and we will consider using the CM at Risk option.

Additional Practices
Are there additional efficie ncy practices your college/university implemented in FY18 to ensure students have access to an a ffordable
and quality education? Please identify.
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Description

Additional Efficiency Practices/Initiatives
Monetary Impact

SSU renegotiated and combined all w ireless p hone contracts and
~
ed a 70% savings
• Renegotiated current copier contract. It was more econ omical to
tstay with cu rrent vendor after realizing a savings of 30% on our
. oer coov rate.
IReplaced/Repaired surveillance equipment utilizing in-house staff
. vs. outsourcing -

$27,000 savings

SSU. campus implemented the use of DocuSign to eliminate paper
and streamline our processes. In addition to the savings captured
tby HR in recom mendation SC the campus relialized significan t
:savings.
p nformation Technology Services has eliminated and/or
consolidated 6 agreements reducing annual expenses.

$15,20 0 Savings

$14,000 savings
$5,200 Savings

$71,000 Savings
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SSU has reduced computer labs on campus, thus reducing the
computer hardware footprint.

$65,000 Savings

Renegotiation of Oracle products-SSU negotiated a be tter
discount over the IUC pricing for the Oracle products
purchased over the past two vears.

$1,010,340 Savings

Section IV: Master Recommendation #1 - Students Must Benefit

For chart #1, please provide the cost savings/avoidance in FY18 ONLY for the three specified categories. For chart #2, of the FY18 cost
savings/avoidance to your respective college/university, please provide how much of that cost avoidance/savings was redeployed or
invested into initiatives that benefit students and/or promote operational excellence.
NOTES: Please do NOT include cumulative savings as this is for FY18 only. Cumulative savings may be discussed in your above response to
each recommendation. Feel free to add additional lines as necessary.

Chart # 1:

Category
qost savin~s/av~id~nce to the
cpllege/umvers1ty m FY18 ONLY
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Regional Compacts
Additional Practices

Recommendation

FY18 (Actual)
$242,000
$1,207,740

38

4C

$332,438
$615,000

SC

$1,000,000

Energy

$630,000

Subtotal oflnstitutional Efficiency Savings

$4,027,178
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Draft Pending Board Approval 12/18

New resource generation for the
college/university in FY18 ONLY

Cost savings/avoidance to students in
FY18 ONLY

The implementation of the Events & Conference Services
department has provided the university with new potential
revenue streams.

$46,600

Subtotal of New Resource Generation
6C

$46,600

4C

$466,071.98

7E

$5,000
$238,000

Subtotal of Student Savings

$709,071

Chart#2:

Category
Reductions to the total cost of
attendance (tuition, fees, room and
board, books and materials, or related
costs - such as technology)
Student financial aid
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Amount Invested in

FY18
$290,000

$3.4M

Student success services, particularly $900,000
with regard to completion and time to
degree
Investments in tools related to
affordability and efficiency

$883,000

Improvements to high-demand/highvalue student programs
Add other categories as needed

$500,000

Explanation
Implementation of Oracle student CRM (Customer Relations
Management) providing a user-friendly social media portal for
1
students while enhancing the efficiency of admissions and
, recruiting.
Discounted tuition to reduce costs to students
• Advising technology and additional advisors; loss of tuition to
support mandatory summer Bridge Program for students with
3 academic development needs
FY18 costs for Oracle ERP implementation providing
operational excellence and increased efficiency in all aspects
of the business operations at SSU.
• Expansion of student athletic programs.
1
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Section V: Master Recommendation #2 - Five-year Goals

An updated copy of the five-year goal template is attached. Please provide the data to complete the template, including information
already provided in Section IV. In addition, if you have any updates or changes that need to be made to your five-year goals submitted in
2016, please update.
See attached MasterRecommendation2. Template to complete.
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RESOLUTION ASA09-18
APPROVAL OF 2019-2020 ACADEMIC CALENDAR AND ADMENDMENT TO THE
SUMMER 2019 ACADEMIC CALENDAR
WHEREAS, members of the Calendar Advisory Committee have developed and
reviewed the proposed 20 19-2020 Academic Calendar; and
WHEREAS, members of Calendar Advisory Committee have revised the Summer 2019
Academic Calendar;
WHEREAS, the P rovost and the President have approved the proposed 2019-2020
Academic Calendar, and the revised Summer 2019 Academic Calendar;
THEREFORE, BE IT RESOLVED, that the Board of Trustees of Shawnee State
University approves the Shawnee State University 2019-2020 Academic Calendar, and the
revised Summer 20 19 Academic Calendar, attached hereto.

(December 14, 2018)
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D ShawneeState
UNIVEflSITY

2019-2020 ACADEMIC CALENDAR
Fall Semester 2019-2020

August 26
Seprember 2
Ocrober 3-4
October 11
October 14
October 15
October 21
November 11
November27
lovember 28
N ovember29
November 30
December 6
Dec 7-13
December 13
December 17

!-,'all semester classes begin (full and firsr half session)
Labor Day (U11i11mi!J Clo.red)
Fall Break (No Classes, University Open)
Last day of first half session (final exams during lasr scheduled class period)
First day o f second half session (on- campus)
Grades due in Office of the Registrar by noon (first half session)
First day o f second half session (online campus)
Veterans Day (U11ivmi(J• Closed)
No Classes (U11ivmi(Y Offices Opm)
Thanksgiving Day (U11iversiry Closed)
Thanksgiving Holiday (U11ivmi(Y Closed)
Classes resume
Last day of classes (full session and second half session for o n-campus and online)
Pinal Exams (full session classes)
Fall Commencement - semester ends
Grades due in Office of the Registrar by noon (full and second half session for o n-campus
and online classes)
December24
Christmas Holiday (U11iuersi!J' Closed)
December 25
Christmas Holiday (Ufliversity Closed)
December 2G-31 Winter Break (U11i11mi!)1Closed)
January 1
New Year's Holiday (Uniumity Closed)

Spring Semester 2019-2020

January 13
January 20
February 29
March 2-8
March 3
March 9

.April 24
April 25-May 1
May2
MayS

Spring semester classes begin (full and firsr half session)
Martin Luther King.Jr. Day (U11i11erri!)1 C/01ed)
Last day of first half session (final exams during lasr scheduled class period)
Spring Break
Grades due in Office of the Registrar by noo n (fuse half session)
First day of second half- week session
Spang full session classes resume
Last day of classes (full session and second half session)
F inal Exams (full session classes)
Commencement
Grades due in Office of the Registrar liy noon (full and second half session)

Summer Semester 2019-2020

May J1
1',fay 18
May 25
.June 26
June 29
June 30
July 4
July 24
July 28
August 14
.August '18

First day of first seven-week sessions
First day of full session (ten week)
Memorial Day (Ulliumi!J Closed)
Lase day of first seven -week session
Second seven-week session - classes begin
Grades due in Office of the Registrar by noon (first seven-week session)
Independence Day (U11i/Jl/rsi(), Closed)
Last day of full session
Grades due in O ffice of the Registrar hy noon (full session)
Last day of second seven-week session
Gcades due in Office of rhe Registrar by noon (second seven-week session)

'* A U half-session summer courses nor included within The Leaming House programs may continue to be
delivered within a 5-week schedule, provided they follow the Ohio Department o f Higher Education's
requirements: "One semester credit hour will be awarded for a minimum of 750 minutes of formalized
insrrucrion that typically requires srudenrs co work ar out-of-class assignments an average of twice rhe amo unt
of time as rhe amount of forma~ed instruction (1,500 minutes)."
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D ShawneeState
UNIVERSITY

2018-2019 ACADEMIC C ALENDAR
Fall Semes ter 2018-2019

July 30
August 24
_-\ugusr 27
August 28
September 3
Ocrober 4-5
October 12
October 15
October 16
November 12
November 21
November 22
November 23
November 26
December 7
Dec 8--14
December 14
December 18
December 24
December 25
December 26-31
January 1

Fall intersession - classes begin
Final exams and last day (Fall iotet·session)
[,'all semester classes begin (full and first half-sessions)
Grades due in Office of the Registrar by noon (FaU intersession)
Labor Day (U11iuersity Clased)
Pall Break (No Classes, University Open)
Last day of fuse half-session (final exams during last scheduled class period)
First day of second eighr- week session
Grades due in Office of the Registrar by noon (fuse half-session)
Veterans Day observed (U11iumi!J• Owed)
No Classes (U11iuersi!J 0jjices 0ptn)
Thanksgiving Day (U11iumi!)• Closed)
Thanksgiving I Ioliday (UniuerYity Cloud)
Classes resume
Last day of classes (full session and second half-session)
Final Exams (full and second half-sessions)
Pall Commencement- semester ends
Grades due in Office of the Rcgistmr hy noon (full and second half-session)
Christmas Holiday (U11imrity Closed)
Christmas Holiday (Uniumity Clo,ed)
Wincer Break (U11iverri!J Closed)
New Year's I loliday (U11iuersity C!oserlj

Spring Semester 2018-2019

January I I
January 14
January 21
March 9
i'.lfarch 11.-15
Marcl1 12
March 18

April 26
.-\pril 27-May 3
l\Iay4
i\lay 7

Pinal exams and lasr day (Spring inrersessioo)
Spring semester classes begin (full and fu:sr half-session)
i'.lfartin Luther King.Jr. Day (U11iumi!J Cloud)
Last day of first half-session (final exams during last scheduled class period)
Spring Break (University Closed)
Grades due in Office of the Registrar by noon (first half-session)
Spring full session classes resume
First day of second half-session
Lasr day of classes (full session and second half-session)
Pinal Exams (ft.ill aod second half-sessions)
Commencemenr
Grades due in Office of the Registrar by noon (full and second half-session)

Summer Semester 2018-2019

l\lay 13
May 20
May 27
June 21
June 24
June 25
June 28
July 1
July 2
July 4
July 26

July 30
August 16
Augusr20

Online Summer classes begin (online program courses first half-session)
Summer classes begin (full and first five week sessions)
Memorial Day (U11iuenity Cloud)
Last day of fu:sr five-week session (final exams during last scheduled class period)
Second five-week session - classes begin
Grades due in Office ofrhe Registrar by noon (first five-week session)
Last day of fusr half session (online program courses)
Online Summer classes begin (onlioe program courses second-half session)
Grades due in Office of the Registrar by noon (first half-session online program courses)
Independence Day (U11iuerrity C!osed'J
Last day of fuU and second five-week session (final exams during last scheduled class
period)
Grades due in Office of the Registrar by noon (full session and second five-week se.ssion)
Last day of second half session (onlinc program courses)
Grades due in Office of the Registrar by noon (second half-session onli.ne program
courses)

FEB - 5 .

RESOLUTION ASAl0-18
REVISION OF POLICY 3.20 UNIVERSITY HOUSING
WHEREAS, Policy 3.20Rev, U niversity Housing, addresses the requirements,
restrictions & prohibitions pertaining to the university's residence halls; and

WHEREAS, Policy 3.20Rev, University Housing, was last reviewed and approved by the
Board of Trustees on September 11, 2015 and requires technical revisions and updates to reflect
current operations;
THEREFORE, BE IT RESOLVED, that the Board of Trustees of Shawnee State
University hereby approves revision of Policy 3 .20 University Housing.

(December 14, 2018)
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Shawnee State University
POLICY TITLE:
POLICY NO.:
ADM INCODE:
PAGE NO.:
EFFECTIVE DA TE:
NEXT REVIEW DATE:
RESPONS fB LE OFFICER(S):
APPROVED BY:

1.0

UNTVERSITY HOUSING
3.20 REV
3362-3-12
1 OF 2
12/ 14/18
09/2021
VPAIR
BOARD OF TRUSTEES

PURPOSE
Shawnee State University (SSU) has an obligation to ensure that housing polic ies and
programs exist that w ill maximize the educational potential of the residential life of
the University.

2.0

3.0

RESIDENCE LTFE AS AN EDUCATIONAL EXPE RIENCE
2. l

ln addition to the other fo rms of education it practices, Shawnee State
Univers ity endorses and supports the particular value of higher education as
provided by a residential campus community. Residential settings offer
students unparalle led opportunit ies to gain from social interactions and other
life experiences that characterize on-campus housing and dining.

2.2

When residential living is part of an organized program, the educational and
personal gains from simple access and pa11icipation can be substantia l. For
these reasons, SSU develops and maintains programs that ensure the residential
experience contributes in significant ways to the total education of students.

l,JNTVERSITY HOUSING REQUIREMENTS, RESTRICTIONS AND PROHIBITIONS

3.1

As a condition of admission and continued enrollment, all freshman students
in the ir first year of attendance who live more than twenty- five (25) miles
from campus are required to live in University hous ing, to the extent that
space is available, and to take their meals in dining faci lities as provided in
meal plans approved by the University. Under this policy a freshman is
defined as a student who has not earned college credit beyond high school
graduation. For the purposes of the preceding sentence only, credit earned
through Ohio College Credit or a sim ilar program, or credits earned through
high school Advanced Placement or International Baccalaureate courses shall
not fall within the definition of ·'college credit" .

3.2

Exceptions to the on-campus housing requirement for freshma n include the
fo llowing: marri ed students, single parents, veterans, and students over the age

l
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POLICY NO. 3.20

PAGE NO. 2 OF 2

of 23, transfer students, students living with one or both of their parents, and
other extraordinary circumstances as detem1ined by the Vice President for
Advancement and Institutional Relations or designee.
3.3

fndi viduals Prohibited from Student Housing

3.3. l

Indiv iduals are prohibited from living in and/or visiting Universityowned or managed residential facilities if they:
a) have been convicted of any felony of violence, and/or
b) are a convicted sex offender, and/or
c) have been convicted of a felony or were found responsible for an
offense as a juvenile which would be a felony if committed by an
adult, and have not completed their associated sentence,
probation, and/or parole, whichever applicable.

3.3.2

4.0

The University may exclude other individuals from University
housing based upon health, safety and/or conduct reasons in
accordance with procedures and/or guidelines approved by the
President.

TERMS AND CONDITIONS FOR STUDENT RESIDENTS
As a condition to living in student hous ing, students will be required to agree to
requirements established by the University. which may be in the form of a housing
contract. Fai lure to fully and accurately complete the contract may be a reason to exclude
a student from U niversity housing. The housing contract form shall be approved by the
Vice President for Finance and Administration.

5.0

The board of trustees will retain authority for establishing rates for residential
housing and meal plans.

6.0

GUIDELINES
The University will have a guideline for student housing and residence life that may be
produced in electronic form. Such guideline will be approved by the President.

Ref: Guide to University Housing & Residence Life
History
Effective:
Revised:

05/09/94
12/14/ 18; 09/ 11 /15; 05/02/ 14; 2/9/07
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RESOLUTION E07-18
AUTHORIZING BOARD CHAIR TO EXECUTE
EMPLOYMENT CONTRACT WITH
DR JEFFREY A. BAUER AS INTERIM PRESIDENT
WHEREAS, the Board of Trustees on September 14, 20 I 8 appointed Dr. Jeffrey Bauer
as [nterim President of Shawnee State University, and Dr. Bauer has performed the duties of
Interim President since that date; and
WHEREAS, it is in the University's interest to have a w ritten employment agreement
with Dr. Ba uer, setting forth the University' s and Dr. Bauer's respective duties, rights,
obligations, and other terms and conditions of Dr. Bauer's employment as Lnterim President;
and
WHEREAS, Dr. Bauer and the Board Chair have negotiated a tentative agreement,
attached hereto, which sets forth the University' s and Dr. Bauer' s respective duties, rights,
obligatio ns, and other terms and conditions of Dr. Bauer' s employment as Interim President;
THEREFOR E, BE IT RESOLVED, that the Board of Trustees of Shawnee State
University hereby authorizes the Board Chair to execute the attached interim President
Employment Agreement with Dr. Jeffrey A. Bauer.

(December 14, 2018)
r -

SHAWNEE STATE UNIVERSITY
INTERIM PRESIDENT EMPLOYMENT AGREEMENT
This Interim President Employment Agreement (''Agreement") is made by and
between The Board of Trustees of Shawnee State University (the "Board") and Dr. Jeffrey
A. Bauer (the " Interim President" or "Dr. Bauer'') and is effective December 14, 2018.

RECITALS
WHE REAS, the Board on September 14, 2018 through the passage of Resolution
E0S-18 appointed Dr. Bauer to the position of Lnterim President of Shawnee State
University (·'University'") and Dr. Bauer has served as Interim President since that date;
and
WHEREAS. both the Board and Dr. Bauer wish to memorialize their respective
rights and obligations with respect to Dr. Bauer' s employm ent as Interim President; and
NOW. THEREFORE, in cons ideration of the promises, and the mutual covenants
and conditions herein contained, the adequacy and suffic iency of which are hereby
acknowledged, the Board and Dr. Bauer agree as fo llows:

1.0

Appointment as President.
l.I

The Board here by agrees to continue to employ Or. Bauer as Interim
President of the University to serve as the chief executive officer of the
University in an interim capacity under the bylaws, policies and supervision
of its Board and its primary officers (Chairperson and Vice-Chairperson).
Dr. Bauer hereby accepts and agrees to such employment.

1.2

Dr. Bauer shall continue to perform all duties required by law and this
Agreement, and in accordance w ith Board directives, bylaws and policies,
as adopted or amended. Dr. Bauer s hall also perform those duties as are
customari ly performed by a University president including. but not limited
to, the following:
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1.2. 1
1.2.2
l .2.3
l .2.4

1.2.5
1.2.6
1.2.7
1.2.8
1.2.9

2.0

Providing institutional leadership;
Administering and developing Board policies and procedures that
advance the University's goals and mission;
Providing executjve leadership and guidance fo r the academic
affairs of the University;
Providing executi ve leadership in long-range strategic planning;
budget formu lation; and supervision of the University's buildings
and grounds;
Engaging in public, governmental and alumni relations;
Fundraising and development;
Recruit ing. retaining and graduating students;
Recruiting and retaining the most qualified faculty and staff;
Performing such other responsibi lities commensurate with the
position as Interim President that may from time to time be
assigned by the Board.

Best Efforts as Interim President.
2. 1

Dr. Bauer agrees to faithfu lly, industriously and with maximum use of his
experience, ability and talent, devote full -time attention and energies to the
duties as Interim President of the University.

2.2

Such duties shall be principally rendered at the campus of the Univers ity in
Portsmouth, Ohio, and at such other places as the Board or Dr. Bauer deem
appropriate for the interest, needs. business or opportunity ofthe University.

2.3

Dr. Bauer shall not, without prior written pennission from the Board
Chairperson, render services of any profess ional nature to or for any person
or firm for remuneration other than to the University. Nor may Dr. Bauer
engage in any activity that may be competitive with or adverse to the best
interest of the University or otherwise engage in any activity or conduct in
violation of Ohio's ethics laws applicable to public officers and public
employees. The expenditure of reasonable amounts of time for charitable
activities shall not be deemed a breach of this Agreement, provided that
s uch activities do not interfere with the duties of Interim President.

Page 2 of l I
Initials/Date:

FEB

@_

3.0

Term of A ppointment; Extension.

3. 1

4.0

Compensation.

4.1

5.0

This appointment as Interim President shall be retroactive to the Board
action on September I4, 2018 and will tenninate on June 30, 20 19, subject
to earl ier termination as provided in this Agreement. The Agreement may
be re.newed for an additional period of time as mutually agreed upon by the
Board of Trustees and Dr. Bauer. Such a mutually agreed upon extension
may be memorialized in a Memorandum of Understanding and may contain
some or all of the terms contained herein.

For all services rendered by Dr. Bauer under the prov1s1ons of this
Agreement, the University shall pay him an annual base salary of One
Hundred Sixty-One Thousand One Hundred Fifty-Nine Dollars and NinetySix Cents ($ 16 I, 159.96) (" Base Compensation"), payable in twenty-six
(26) equal payments through each fiscal year (July I - June 30). Such base
salary shall be subject to al l applicable deductions and tax withholdings.
Deductions for the employee portion of the cost of the University-provided
retirement, health, life insurance and similar employee benefit costs for
University administrators shall be deducted from Dr. Bauer' s base salary
amount, and shall be subject to the plan cost adjustments applicable to all
University administrators.

Physical Examination, Insurance, Retirement and Benefits.

5. I

As a condition of his continued employment, Dr. Bauer shall undergo a
comprehensive- annual physical examination by a licensed physician,
mutually agreed upon by the parties, with all costs, including tests and
procedures, to be borne by the University. Following each such annual
examination, a physician's certification of fitness for duty shall be submitted
upon request to the Chairperson of the Board of Trustees.

5.2

The University shall make available to Dr. Bauer group medical,
prescription, dental, vision, and basic life insurance, in accordance with the
University' s employer-provided plans applicable to fu ll-time University
administrative employees. Dr. Bauer may elect to participate in voluntary
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benefit plans on the same basis and on the same terms as are generally
available to full -time University administrative employees.
5.3

6.0

7 .0

Dr. Bauer shall be entitled to participate in the Ohio State Teachers
Retirement Syste m (" STRS") pension plan or the Alternative Retireme nt
Plan ("ARP") as Dr. Bauer may elect and for which he is el igible under the
terms of STRS or ARP. on the same basis and on the same terms as are
generally available to University academic administrative employees.

Vacation.
6. 1

Dr. Bauer shall be entitled to retain the vacation leave hours he currently
has on balance, and continue to accrue vacation leave hours at the rate of
6.77 hours per pay period with a maximum aggregate accrual of 352 hours .
Accumulation and payment for unused vacation days shall be governed by
the same polic ies and procedures as are applicable to other full-time
University administrati ve employees.
Attendance at b us iness and
professional meetings and conferences shall not be construed as vacation
time.

6.2

Dr. Bauer shall re port use of vacation leave to t he University' s Human
Resources Director and is subject to review by the Chairperson ofthe Board.

6.3

While vacation time is encouraged, Or. Bauer sha ll not take vacation that
interferes with properly discharging the duties of Interim President under
the terms of this Agreement.

Sick Leave.
7. 1

Page 4 of l l
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For each year of employment, Dr. Bauer will accrue sick leave at a prorated amount each pay period for a maximum of I 20 hours per year.
Payment for unused sick days shall be governed by the same polic ies and
procedures as are applicable to other full-time Univers ity administrative
employees.

7.2

8.0

Housing and Relocation.
8.1

9.0

10.0

Dr. Bauer shall report use of s ick leave to the University's Human
Resources Director. Such use is subject to review by the Chairperson of the
Board.

The University w ill provide Dr. Bauer with full payment toward the actual
monthly lease expenses for a suitable residence in or around Portsmouth,
Ohio, including any applicable expenses associated with insurance, utilities,
repairs, maintenance, replacements, housekee.ping, landscaping, grounds
maintenance and snow removal, at a rate of not more than Two Thousand
Five Hundred Dollars ($ 2,500.00) per month. Dr. Bauer shall promptly
provide notice to the Vice President of Finance and Administration of any
changes to the actual lease expenses discussed in the preceding sentence.

Professional Dues and Meetings.
9.1

The University wi ll continue to provide and pay for Dr. Bauer' s
professional dues for appropriate national professional organizations and
such other professional associations that would further the interests of the
University. The University shall also pay for the reasonable expenses
incurred by Dr. Bauer to attend or participate in educational conferences,
conventions, courses, seminars and other similar professional growth
activities.

9.2

The University shall pay Dr. Bauer's and his spouse's reasonable travel
expenses, accommodations, and other necessary and proper expenses when
tbe presence of Dr. Bauer' s spouse is reasonably appropriate or necessary
to further the interests of the University. This provision shall be liberally
construed to encourage the participation of Dr. Bauer's spouse.

Membership in Service Organizations.
10.1

Dr. Bauer will be provided with membership in at least one service
organization, such as Rotary, that would further the interests of the
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University. Dr. Bauer will be responsible for any expenses not related to
University business.
11.0

Facultv Appointment.

11.1
12.0

Working Facilities and Resources.

12.1

13.0

Dr. Bauer shall hold the rank of Professor of Geology.

Dr. Bauer shall be furnished with a private office, secretarial assistance, an
entertainment budget and other resources that are necessary and reasonable
for the operation of Dr. Bauer' s Office and the University's development
obj ectives. Resources shall include a mobile phone and other appropriate
technology equipment and assistance to fulfill the duties as Interim
President. Such furnishings and equ ipment shall remain the property of the
University.

Termination and Liquidated Damages.

13.1

Tennination by the Board for Cause. The Board may terminate Dr. Bauer' s
employment and this Agreement at any time for "Cause" without further
liability under this Agreement, except for any earned but unpaid wages or
vested benefits, and housing payments under Section 8.1 covering a period
for thirty (30) days following the effective date of the termination. "Cause"
shall mean any of the fo llowing:
13. l .l

13.1.2

13. 1.3

Any conduct of Dr. Bauer that constitutes moral turpitude, or that
wou ld tend to bring public disrespect, contempt, or ridicule upon
the Un iversity;
A material violation by Dr. Bauer of any law, policy, procedure,
rule or by-law of the Uni versity, or local, state or federal law,
which, in the reasonable judgment of the Board, reflects adversely
upon the University;
Dr. Bauer' s prolonged absence from work without the Board's
consent, except when such absence is attributable to illness or
disability;
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13.1.4
13.1.5
I 3.1.6

Misappropriation of University funds or University Development
Foundation funds;
A conviction or guilty or no contest plea to a felony; and
Any other material violation or neglect by Dr. Bauer of the duties,
terms and conditions set forth in this Agreement. or refusa l to
perform such duties in good faith and to the best of Dr. Bauer's
abilities. any of which is not remedied after thirty (30) days '
written notice to Dr. Bauer.

13 .2

Termination by Mutual Agreement of the Board Chair and Dr. Bauer. This
agreement may be terminated by mutual wr itten agreement of Dr. Bauer and
the Chair of the Board of Trustees.

13.3.

Resignation. Dr. Bauer may resign his position as Interim President with
sixty (60) days' notice.

13 .4

Termination by the Board without Cause.
The parties agree that the
Board, by fonnal vote. may terminate this Agreement prior to its normal
expiration, without cause, as follows:

13.4. 1

Regardless of any other provision of this Agreement, this
Agreement shall terminate automatically, without further liability
of the Board except for applicable medical, insurance and vested
benefits provided in this Agreement, if Dr. Bauer dies.

13.4.2

Notwithstanding any reasonable accommodation that the Board
may provide Dr. Bauer, if as a result of Or. Bauer' s disability or
incapacitation, the Board reasonably deems Dr. Bauer incapable of
performing the essential functions of his employment as Pres ident,
the Board reserves the right to terminate this Agreement.

I 3 .4.3

l f Dr. Bauer dies or becomes incapable of carrying out the duties
of office due to permanent disability and is terminated, the Board
shall be liable to Dr. Bauer or Dr. Bauer' s personal representative
for any accrued but unpaid compensation together with any other
compensation and benefits that would be due and payable to Dr.
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Bauer by reason of death or disability during University
employment.
13.4.4

13.S

The Board may terminate Dr. Bauer without cause at any time and
for any reason, subject to Section 13 .5. below.

Within seven (7) days of a mutual written agreement pursuant to section
13.2. a resignation pursuant to section 13.3, or notice of termination
pursuant to section 13.4.4, Dr. Bauer shall notify the Board Chair whether
he opts to a) remain employed at the University and fall back to a Professor
position, orb) terminate his employment with the University outright. If Dr.
Baue r chooses the fa llback option, Dr. Bauer w ill be reassigned to a
Professor position, at which time the terms of employment will cease to be
governed by this Agreement, and the rate of pay will be adjusted to a level
commensurate with the Professor rank.

13.5. l If Dr. Bauer opts to terminate employment with the University:
a. The University shall pay Dr. Bauer the base salary for Interim
President that was in effect at the time of termination for the lesser
of (a) six (6) months following the termination date, or (b) the
remaining term of this Agreement; and
b. Dr. Bauer shall be entitled to continue to participate in the
University's health insurance plan under the Consolidated Omnibus
Reconciliation Act (COBRA) at 102% of the full cost of the
University' s health plan at Dr. Bauer ' s expense. Dr. Bauer will not
be entitled to any other benefits except as otherwise provided or
required by applicable law.
c. In no case shall the Univers ity be liable for the loss of any collateral
bus iness opportunities or any other benefits, perquisites, or income
from any sources that may ensue as a result of the Board·s
termination of this Agreement without cause. The parties have
bargained for and agreed to the foregoing liquidated damages
provision, giving consideration to the fact that termination of this
Agreement by the Board without cause prior to the natural end Term
date may cause loss to Dr. Ba uer, which damages are extremely
Page 8 of 11
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difficult to determine with certainty. The parties further agree that
the payment of such liquidated damages by the Board and
acceptance thereof by Dr. Bauer shall constitute adequate and
reasonable compensation to Dr. Bauer for the damages and injury
suffered.

If Dr. Bauer does not make a timely election to either fall back or
term inate his employment outright under Section 13.5, above, his
employment from the University will be terminated, and Sections (a), (b),
and (c) of Section 13.5. 1 will apply.

14.0

15.0

16.0

Tax L iability and Advice.
14.1

Dr. Bauer shall be responsible for any federal, state or local income tax
Iiability inc urred as a result of payments made as compensation or benefits
provided to him pursuant to this Agreement.

14.2

Dr. Bauer acknowledges and agrees that it is his responsibility to seek
advice from a personal tax, legal and financial advisor with respect to each
and every term of the Agreement. Neither the University, nor any trustee,
emp loyee or agent of the University makes any guarantee of any tax
consequences with respect to any provision of this Agreement.

Entire Agreement; Modification.
15.1

The parties acknowledge and agree that this document contains the entire
Agreement between Dr. Bauer and the Board.

15.2

This Agreement may be changed or modified by the parties only in writing
signed by Dr. Bauer and the Chairperson of the Board w ith formal Board
approval.

SeverabiUty.
16.1
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The provisions of this Agreement are severable and independent, and if any
suc h provision shall be determined to be unenforceable in who le or in part,
the remaining provisions and any partially enforceable provision shall, to

the extent enforceable
enforceable.

17.0

This Agreement shall be interpreted and construed in accordance with the
laws of the State of Ohio. Claims arising under this Agreement or relating
to the employment relationship between the parties shall be filed in the Ohio
Court of Claims. If the Ohio Court of claims does not have jurisdiction over
the subject matter of the dispute, venue shall lie in the appropriate state
common pleas and/or federal district court that covers or includes Scioto
County, Ohio.

Wavier.
18. 1

19.0

any j urisdic tion, nevertheless be binding and

Governing Law and Forum.
17.1

18.0

in

No delay or fai lure to enforce any provision of this Agreement shall
constitute a waiver or limitation of rights enforceable under this Agreement.

Adequacy of Funds and O.R.C. 3345.77 Requirement.
19.1
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Payment of sala ry and other compensation under this Contract is subject to
the appropriation of funds by the Ohio General Assembly. However, it is
the understanding of the parties that funding for the University includes
sources other than appropriations by the State of Ohio. lt is not the intention
of the Board to use any reduction in appropriations as a reason to reduce the
salary of Dr. Bauer ifother funds are avai lable for such purpose. The parties
further understand that this Contract is subj ect to Ohio Revised Code
Section 3345.77.

20.0

Rescission of Prior Agreement.
All terms and conditions of the "Shawnee State University Executive Employment
Agreement / Vice President for Academic Affairs and Provost" between the
University and Dr. Bauer, to the extent that they are inconsistent with this
Agreement, are hereby rescinded.

fN WITNESS WHEREOF, this Agreement is executed to be effective as ofthe date
first set forth above.

SHAWNEE STAT E UN TVERSITY

Francesca Hartop
Chairperson, Board of Trustees
Date:

- - -- - -- - - - -

Dr. Jeffrey A. Bauer
President
Date:

- - - - - - - - -- -

This Agreement has been reviewed and approved for legal form and sufficiency.

Michael C. McPhillips
General Counsel
Date: _ _ __ _ _ _ _ _ __
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RESOLUTION E08-18
RATIFYING APPOINTMENT OF INTERIM PROVOSTNICE
PRESIDENT FOR ACADEMIC AFFAIRS AND AUTHORIZING
INTERIM PRESIDENT TO EXECUTE EMPLOYMENT
CONTRACT WITH DR. BECKY TIDEL
WHEREAS, upon the appointment of Dr. Jeffrey Bauer as Interim President on
September 14, 2018, Dr. Bauer's position as Provost and Vice President for Academic Affairs
became vacant; and
WHEREAS. following his appointment at Interim President, Dr. Bauer appointed Dr.
Becky Thiel to the position oflnterim Provost and Vice President for Academic Affairs; and
WHEREAS, the Board wishes to ratify the appointment of Dr. Thiel as Interim Provost
and Vice President for Academic Affairs; and
WHEREAS, it is in the University's interest to have a written employment agreement
setting forth the University' s and Dr. Thiel's respective duties, rights, obligations, and other
terms and conditions of employment as Interim Provost and Vice Pres ident for Academk
Affairs;
THEREFORE, BE IT RESOLVED, that the Board of Trustees of Shawnee State
University hereby ratifies the appointment of Dr. Becky Thiel as Interim Provost and Vice
President for Academic Affairs, and authorizes lnterim President Bauer to negotiate and execute
an Employment Agreement with Dr. Becky Thiel.

(December 14, 20 18)
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Academic and Student Affairs Report
December 14, 2018

Events

•

Pre-Med Day is going on today, 12/14/18, in Flohr Lecture Hall. 112 students have
registered to attend. Students and parents particularly enjoy the panel discussion with
alumni, current medical students, and area physicians participating.

•

November 29· 2018, the Department of Natural Sciences hosted the Evening of Science
event for current students and prospective students to learn about the biological,
physical, environmental, and chemical science programs at Shawnee State University.
Though they were unable to track the number in attendance, it is estimated that well
over 100 students from all age groups and their parents attended. They will hold
another in the spring semester.

•

Later today is Fall Commencement 2018 where 180 will graduate: 39 Master Degrees;
119 Bachelor Degrees; and 22 Associate Degrees.

Ohio Department of Higher Education/State of Ohio

•

Military Strategic Implementation Team - Dr. Kacir, Dean of University College, and
Jennifer Hammonds, Registrar, are working with the University of the Air Force to
provide on line General Education courses for their students. In addition, Dr. Kacir and
Jennifer Hammonds are working on a collaboration with Military Education & Training
Campus to provide the online BSHS degree to those who are currently EMTs, Army
Medics, etc.

Academic Quality Improvement Program (AQIP)

At the last board meeting in October, we expected to hear from the Higher Learning
Commission concerning our September onsite review sometime around Thanksgiving. To date
we have not received any notification. I reached out to HLC to determine why we had not
heard, and our liaison, John Marr, explained that our review team' s chair had become ill and
the compilation of the materials had been delayed. Shawnee State should hear results by the
first of the year.
Academic Programs and Curriculum
Online Programs/The Learning House Partnership

We are moving forward with our Learning House course offerings and slated to begin our first
offerings second half of spring semester 2019.

Clark Memorial Library. On December 2nd, the Library held a Night Against Procrastination.

Food was served and writing and math services were provided. The door count was over 350
students.
Center for International Programs and Activities

Ryan Warner, Director for CIPA, returned from his visit to China and has recruited 12 new
International Chinese students for our 3+1+1 program in Education for Fall 2019. In addition, he
has recruited two new International students (one from France and another from Colombia)
who will also be members of our women' s soccer team this spring.
Health and Counseling

Shawnee State's healt h clinic immunized 455 students, faculty, staff, and family members with
the flu vaccine this season. The health clinic also provided education for the prevention of
winter time illnesses twice last week which included handwashing instructions. In addition, the
cl inic is in the process of submitting a proposal for a smoking cessation grant to provide free
smoking cessation aids to our students, faculty, and staff.
Student Life

Tiffany Hartman, Director of Student Life, coordinated with area businesses to provide
Christmas gifts for 10 local families. Each family has between 2 to 4 children. Yesterday was the
day all gifts were brought in so that they could be distributed to the families next week. I was
overwhelmed with the generosity of this university. At least 8 new bicycles had been
purchased, large bags filled with multiple items, and large amounts of candies and chocolate. If
you have time, I encourage each of you to go across the hall to see the mounds of gifts
purchased for these loca l families.

Respectfully submitted,

Becky A. Thiel
Interim Provost and Vice President for Academic Affairs
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Spring Weekly Registrat ion Comparison Report
BOT report

Spring 2017

Spring 2018

Spring 2019

12/ 15/2016

12/ 14/ 2017

12/13/ 2018

Spring 2018
15th day

New U ndergraduate Enro llment
First-time in Any College

19

34

17

44

Transfer

40

48

27

59

82
23

77
121

l

I
I

Total New
Difference from prior year

r

-

.-----

- 44

-38

Continuing Undergraduate Enrollment
Freshmen

899

719

635

558

Sophomore

628

655

611

627

Junior

571

567

576

580

Senior

691

693

657

-

Total Continu ing

y- l

Difference from prior year

2789

C

Total Undergraduate
Difference from prior year

T

2634
-155

2479
-155

2716

2523

-132

-193

51

r

7

J

2848

l

868

2633

.I

-

-

2754

New Graduate Enrollm ent
Graduate • New

Total New L
Dlfferen
rom prior

7

6

I

r__!!!,

l

Continuing Graduate Enrollm ent
Graduate -1

-

6

51
45

32

32
-19

8
8

63

19

44

67

Graduate - 2

33

33

34

44

Graduate · 3

0

0

0

Total Continuing

J

r

Difference from prior year

,_
1
Total Graduate

---

96

7

102

Difference from prior year

1

-

52

I

I

r

-44

·--

103
1

-

78
26
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110

0

111
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Non- Degree Enrollment
NT· Visiting

0

5

1

NR - Regular

3

3

5

NH . Highschool

4

2

0

0

0

120

149

179

182

0

1

4

1

294

336

297

NP · College Credit Plus
NS - Senior Citizen
ND• Returner

Total Non-Degree

_l

Difference from prior year

j

Grand Total

232

l

Difference from prior vear

357

l

J

T

3307

.I
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452
95
3271

I
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-
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73

I

1

3158

3366

-113

-36
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Board of Trustees Meeting
Dece_mber 14, -2018
--Fall 2018 Preliminary Commencement Report
Fall 2017

Fall 2016

Total# of Degrees:
Total Masters Degrees:
Total Bachelor Degrees:
Total Associate Degrees:

"'I]

l'Tt
C

BACHELORS:
College of Professional Studies
Sports Studies
Business Administration
Nursing
Occupational Therapy
Health Sciences
Plastics Enain. Tech.
Computer Engin. Tech.
Environmental Engin. Tech.
Digital & Sim.Gaming Engineerina
Athletic Training
Educational Studies
Early Childhood Educ PreK-3
Early Childhood Intervention Spec
Intervention Specialist K-12
Middle Childhood Education
TOTAL
College of Arts & Sciences
Social Sciences
Sociology
International Relations
Psychology
History
I
Encilish Humanities
Mathematical Sciences
Fine Arts
'
Natural Science
Bioloav
Chemistry
Political Science
Philosophy and Religion
TOTAL
University College
Individualized Studies
TOTAL
TOTAL BACHELOR DEGREES

279
42
180
57

TOTAL

-

Prepared
by the Office of the Registrar
--·

Fall 2018

195
39
101
55

180
39
119
22

6

27
4
8

9

3

0
1
1
3

0
0
0
0
1

63

5

MASTERS:
Education
Occupational Therapy
Mathematics
Total Masters Dearees:
ASSOCIATES:
College of Professional Studies
Dental Hygiene
Emeraency Medical Tech
Medical Laboratory Tech
Nursina
Occupational Therapy Asst.
Phvsical Therapy Asst.
Radioloaic Technoloay
Respiratory Therapy
Technical Studies
Computer Aided Drafting/Des
Electromechanical Engin.Tech
Plastics Engineering Tech
Accounting
Business Management Tech
Leaal Assislinci
Information Tech. Management
TOTAL

13
25
1

TOTAL

39

0
1
0
0
0
0
0
0
0
0

1
1
1

2
3
2

11

9

2
7
2
5

College of Arts & Sciences
Arts & Humanities
Social Science
Mathematics
Natural Science
TOTAL

0

7

6

0
1
0

4

5

3
1
2

0

49

7

7

7

Universitv Colleae
Individualized Studies
General Studies
TOTAL
TOTAL ASSOCIATE DEGREES

119

• •• FA18 petitioners and SM Grads who did not walk in Spring Commencement are included in this report. Fall Petitions are continuing to be submitted as of 12/1/18.

0
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Fall 2019 Admissions W eekly Report
Fall 2019

Fall 2018

Fall 2017

Inquiries

4237

4625

6195

Apps Received

1502

1536

1770

1145

1007

985

11/19/2018

Complete Applications
(decision ready files)
% apps complete
Pathways

College Ready

Admits (% of all
admits)

623 (54%)

74%

72%

Enrolled
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173(17%)

% apps completed

admitsk

....

563 (56%)

2179

Admits (% df total
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252 (22%)

College

2233

Pathw;ys

(J
~I

270 (24%)

Bridge Program College Ready

3021

_n_ Overall yield

I

College

Fall 2017

Complete Applications

'

57%
University

3019

(decision ready fi les)

!

67%
University

Fall 2018

Census
Apps Received

I
I

76%
University
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'
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College Ready

28%

32%

University

University

College

Bridge Program College Ready

College

Bridge Program College Ready
271 (26%)

Bridge Program

1018 (46%)

474 (21%)

741 (33%)

1119 (51%)

470 (22%)

590 (27%)

462 (75%)

88 (14%)

67 (11%)

492 (70%)

126 (18%)

82 (12%)

45%

19%

9%

44%

27%

14%

645(65%)

College
145 (14%)

Bridge Program
195 (20%)

Housing & Residence Life
Report to the Board of Trustees
December 14, 2018
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D ShawneeState
UNIVERSITY

2019 Housing & Residence Life Objectives

Back to basics reset
Stabilize residential student population
Expand housing to new markets
'M""

0:,

'

-:of

~ '""

<':I

-'

t.C

~

!

Increase housing net revenues

2019 Housing & Residence Life Objectives
Stabilize residential student population

Focus on recruitment and retention
Early and continuous marketing & service communication
Integrate with admissions recruiters
Build robust residence life-specific programming
Push value and benefits of campus residential life
Expand influence of RCs and RAs to enhance res life

U\ i~ize technology to improve operations
Earlier registration & room assignments
1
Allow returning students to self-select rooms
...., .,
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2019 Housing & Residence Life Objectives
Expand housing to new markets

Housing & residential life scholarships with service component
to expand access
Launch 12-month residential plan for non-traditional students
and non-students with campus connection
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2019 Housing & Residence Life Objectives
Increase housing net revenues

Maintain aging but serviceable campus stock previously
scheduled for demo
Actively manage university-owned stock to minimize nonrevenue placements
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Recruiting & Admissions
Report to the Board of Trustees
December 14, 2018
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D ShawneeState
UNIVERSITY

10°/o Increase in First Time Freshman Applications
for Fall 2019 over Fall 2018 at December 10
ApplicationsFTIAConly

19-Nov
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2018

1536

1701

1843

1976

2023

2066

2066

2019

1502

1822

2024

2186

Applicants- FF
2500

2000

-

-

-=-

1500

Ml
-

C:•

rrl
a:,

~
'-"'

...,,
t.C

l'li)

.,.

=1

1000

500

-

0

& & & & & &
-

2017 -

2018 -

& & & & & & & &
3/

2019

14°/4 Increase in Admitted First Time Freshman
for Fall 2019 over Fall 2018 at December 10
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FTIAC only
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RNL Scoring Snapshot:

708 Admi1s .60 or above
Prog~~ to Goal @54.3 Consistent with ADM Forecast of 50%

Shawnee State University
Scoring Snapshot - 12/10/2018
Model Score
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0.00 to 0.09
0.10 to 0.19
0.20 to 0.29
0.30 to 0.39
0.40 to 0.49
a.so to o.59
0.60 to 0.69
I
0.70to0.79
0!80 to 0.89
-0.90 to 1.00
Total
·.Goal
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Inquiries

3
110
334
553
892
1141
1369
626
299
25
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Division of Advancement & Institutional Relations Report
To the Meeting of the Board of Trustees
December 14, 2018

Alumni & Community Engagement
On November 27, 2018, the SSU Development Foundation's annual Day of Giving campaign set
out to raise 18 in 1 18 - $ 18,000 for The Shawnee Fund. Thanks to the generosity of 88 donors.
the campaign exceeded its goal, raising $20.588 for the university's unrestricted fund which
provides campus opportunities for programming, student scholarships, and the SSUDF Grants
program.
The Past President's Forum was held on November 9, 2018.
On November 2ih, 2018. a reception for President's Club members was held prior to the
SOPAA presentation of A Christmas Carol in the Vern Riffe Center for the Arts.
The Shawnee State University Athletics Advisory Board, comprised of fifteen members, held
its inaugural meeting on December 7, 2018.
SSUDF sponsored a table for the Portsmouth Chamber of Commerce Annual Dinner and
Awards Banquet and for Southern Ohio Medical Center' s Winter Wonderland Ball .

Athletics
Shawnee State student athletes received multiple Fall sports awards with 11 named AllConference and 28 named Mid-South Conference (MSC) All-Academic. The men's cross
country team finished 13 th at NAIA National Championships with the women' s team coming in
th
28 . Both teams won their respective MSC conference championships. Seth Farmer finished
13th at NAIA Nationals, was named All-American, MSC Runner of the Year, and won MSC
Runner of the Week four times. Marissa Smith won MSC Runner of the Year and Jessica Cook
won MSC Freshman of the Year. Eric Putnam was named MSC Men's Cross Country Coach of
the Year.
Winter sports have begun with women's basketball ranked No. 2 in the NAlA pre-season po ll
and currently ranked 7 th in the nation after the first poll. Ashton Lovely and Shania Mass ie won
MSC women's basketball player of the week awards, Both basketball teams have started the
season well with the women's team at 8-2 and men·s at 6-4. Men' s bowli ng have two top 10
finishes so far and women's bowling has one top 10. Men' s and Women·s indoor track and field
began competition on December l st at Tiffin and Brook Smith (3,000M) and Se.th Farmer ( 1
mile) have qualified for nationals.
The men's basketball team and Coach Delano Thomas were awarded an SSUDF grant for a
summer high school shootout.

r
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University & Community Events

The Shawnee Gaming Conference was held in November with over 600 participants and guest
speakers from around the country representing the many areas of the gaming industry.
Assisting the Friends of Portsmouth with Winterfest including arranging SSU volunteers, loan
of bleachers, and donation of a large Christmas tree.
Currently organizing Fall Commencement which recently transitioned to University and
Community Events.
Children's Learning Center

In October. the Children's Learning Center held our Fall Fabulous Friday Early Childhood
Conference for area early childhood professionals at which we welcomed close to I 00 teachers
and collaborated with presenters from OCALl, ODE Region 15 State Support Team, and the
SSU School of Education; hosted our annual Fall Family Fun Night at Shawnee State Forest
and Nature Center with over 130 people in attendance; and participated in our annual St. Jude's
Trike-a-Thon and campus walk which raised $955.50 for St. Jude' s Children' s Research
Hospital and taught students they have the power to help others.
On November 9, we held our first Mom's Meet, Greet and Eat at the Bear's Den Cafeteria.
Eight moms gathered to discuss their chi ld·s educational experience and discuss ways we can
improve our practice and expand our services.
In December, the children decorated President Bauer's Christmas tree in the Elliott Lobby of
the Admini stration Building; hosted a Buy One Get One Free Scholastic Book Fair: and
raffled off a variety of baskets at our annual holiday luncheon with Santa with proceeds going
to help support daily CLC activities and programming.
Director Amanda Hedrick provided mentoring support to West End Child Care Center to
submit their initial Step Up to Quality registration, Ohio's quality improvement system for early
childhood providers. The Children' s Leaming Center will receive a $500.00 gift for this
assistance.
The CLC has maintained a full enrollment and continues to have a waitlist for al l classrooms.
Currently there are 85 children enrolled of which 16 are funded by ODE Early Childhood
Education Grant, 16 are funded by the Ohio Department of Jobs and Family Services, 10 are
children of staff, faculty, or administration, and l 7 are children of alumni.
This semester the CLC impacted the University by providing training opportunities for SSU
students: 25 students enrolled in EDEC 3289 completed 15 weeks of a....Lkld experienGe.in an

f
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early childhood setting at the Children' s Learning Center, I student completed her student
teach ing exper ience at the CLC a nd will graduate with an Associate's Degree on December 14,
Dr. Adair Carroll and Dr. Cathy Bailey brought BSN students to the Children's Learning
Center and completed several field experiences by providing health education covering topics
including hand washing, nutrition, and healthy habits.

Hous ing and Residence Life
During Fall 2018 semester, Housing a nd Residence life made community collaboration a
priority with over 109 students volunteering at Sierra's Haven, Winterfest, Hillview Retirement
Center, and other local nursing homes. In addition, we worked with veterans. local counsel ing
groups and community groups to create outreach programs.

In Fal I 20 18, we had 496 housing students with satisfactory midterm grades, and they were
recogn ized through our "Smart Cookie'' initiative.

Printing and Grapbks
Offset presses were removed and replaced with three commercia l digital presses that provide
high qual ity materia ls faster, cleaner, and more economically.

Develogment Foundation
At its fall Quarterly meeting held yesterday, the SSU Development Foundation reported
$181,514 in contributions for the first quarter of fiscal year 2019. Likewise, the number of
donors, a nd specifically alumni donors, is up sharply over the past two years
The SSU Development Foundation G rants, Scholarships, and Programs Committee
awarded $17,560 in grants to help fund 12 programs for Spring semester: All ied Health
Science Students Practicing Teamwork Today for Professiona l Practice Tomorrow: An InterProfessional Education Event, Summer Coding Camp, Weekend of Welcome: Annual Library
Party, The Shawnee Experience, Earn Your Claws in Clinical Laboratory Science at SSU,
SUMS Math Competition, Build a 3D Printer, Public Safety Community Policing Activities,
The Natural Sciences and Mathematical Sciences in Local Schools, Celebrating Dual Credits
and CCP Students, STEM Outreach: Manufacturing on the Move to Region Schools & Events,
and SSU High School Basketball Shootout.
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Marketing & Commupjcatjops
Work continues on website content creation and migration with expected launch of new site in
early 2019.

Ruffalo Noel-Levitz (RNL) Senfor Search and Junior Search launched resulting in 522
responders and 115 responders respectively which is about a 1.5% response rate.
The November Application Campaign resulted in 35,619 sent with a 2.77% open rate and a 1%
c lick through rate. The Shawnee Showcase Day Campaign resulted in 37,129 sent with a
2.89% open rate and a .58% click through rate. College Night and Evening of Science
Campaigns resulted in larger than anticipated crowds for both events.
Various other promotions included orientation o pen emails to appl icants, e mails to guidance
counselors, five postcard promotions, financ ial aid materials and pape r application booklets.

News coverage included SSU being mentioned in more than 250 news outlets due to the
Meriwether case, NBC Today Show covered Dr. Amr AI-Azm's work to preserve Syrian history.
Rush Limbaugh covered the Meriwether case, and local coverage of the approval of the SSUSEA collectively bargained agreement.

Workforce Development & Entrepreneurship
Numerous workforce development and entrepreneurship community outreach programs
were held at and/or in col laboration with the Kricker Innovation Hub (KI H) including Maddie
Burnside and Nick Rutman, local realtors , as part of the Entrepreneuria l Journey speaker series,
Managing Your Cash Flow and Access to Capital workshops, and an a ll-day business coaching
session for Dr. He im and staff.

Boy Scout Super Saturday will be held at the KIH on Saturday, December 8. David Kilroy
will provide training for an entrepreneurship badge for local scouts as part of this event. The
group will also visit the planetarium and SSU Admissions will speak during the lunch break.
Approved to launch Startup Weekend Portsmouth in April 2019 through Techstars. This
community initiative led by the KIH will offer potential entrepreneurs the opportun ity to pitch
ideas, develop teams, and present their new businesses to a panel of judges.
Working with Nate Kline, instructor at Portsmouth Junior High School. to provide Ice House
training to seventh-grade business students.

Co-branding a portal with Hondros to provide pre-licensing and continuing education courses
for real estate, insurance. mortgage loan originator, and appraisal.

r
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Assumed responsibility for Ed2Go online training partnership and have begun marketing of
these courses.
As participants in the Ohio Cyber Collaboration Committee, working with the University of
Cincinnati to provide access to the Ohio Cyber Range for appropriate facu lty and to plan a
Capture the Flag exercise at the KIH in March/April 2019.
Partnering w ith the Scioto Foundation on two events: Rethinking Downtown Portsmouth
Summit on April l-2 at the SOMC Friends Center and Brushy Fork Community Leadership
curriculum. May 7-9 at the Kricker Innovation Hub.
Received a SSUDF grant providing partial funding to support a Build a 3D Printer Program at
the KIH in Spring 20 19. COSTwill teach local instructors how to build a 3D printer which they
get to take back to their classrooms. We are preparing an application to the Scioto Foundation to
secure remaining fund ing.
Have secured the first co-working space cl ient in the K IH.

Vjce President's Report
Thanks to the support of the Board of Trustees, our A IR Division and university have undertaken
a number of new initiatives with a spirit of cooperation and enthusiasm not seen on campus for
several months. The faculty, staff, adm inistration and students are rallying to provide resources
and effort to tackle ow· most challenging issues. We are united by these common causes to find
cost savings and efficiencies, explore and implement philosophical and operational change, and
bring and keep more students on campus. The campus community is motivated, seeing results
and gaining momentum. We are grateful for the partnership w ith and suppo11 of the Shawnee
State University Board of Trustees.

Respec{fully Submitted,
Eric Andrew Braun, JD
VP for Advancement & Institutional Relations
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$65,000 Savings

$71,000 Savings

$15,200 Savings

$5,200 Savings

$14,000 savings

Monetary Impact - - - - - - - - - - - - - - - 1
$27,000 savings

otiation of Oracle products-SSU negotiated a better
$1,010,340 Savings
nt over the IUC pricing for the Oracle products
ased over the past two years_·- - -- - - - - - - + - - - - - - - - - - - - - - - - - - - -

negotiated and combined all wireless phone contracts and
ed a 70% savings
otiated current copier contract. It was more economical to
ith current vendor after realizing a savings of 30% on our
JJY rate.
ced/Repaired surveillance equipment utilizing in-house staff
tsourcing mpus implemented the use of DocuSign to eliminate paper
reamline our processes. In addition to the savings captured
in recommendation SC the campus realized significant
S.
ation Technology Services has eliminated and/or
lidated 6 agreements reducing annual expenses.
s reduced computer labs on campus, thus reducing the
ter hardware footprint.

Description

Additional Efficieng- Practice~ lnitiatives

RESOLUTION F18-18
ACCEPTANCE OF SHAWNEE STATE UNIVERSITY'S
FY2018 FINANCIAL REPORT

WHEREAS, pursuant to 0.R.C. 117.11 , the financials of Shawnee State University must
be audited every year by an independent finn; and
WHEREAS. the University's designated independent firm of Plante Moran, PLLC
completed an audit of the University' s FY2018 financials. issued an unmodified report, and
reviewed the report results with the Finance and Administration Committee; and
WHEREAS , the financial report has been accepted by the Auditor of State;
THEREFORE, BE IT RESO LVED, the Board of Trustees accepts the Shawnee State
University FY20 18 financial report as presented.

(December 14, 2018)

/,;J
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RESOLUTION F20-18
AUTHORIZING ADMINISTRATION TO TAKE INITIAL
STEPS TOWARD SALE OF THE PRESIDENTIAL
RESIDENCE
WHEREAS, the University's presidential residence, located at 3060 Cam elot
Drive, Portsmouth, Ohio, is titled to the State of Ohio for the benefit of Shawnee State
University; and
WHEREAS, the presidential residence is c urrently vacant and the University does
not have plans to use the presidential residence in the future; and
WHEREAS, the Board continues to explore options to realize new revenue to
curtail the University' s deficit; and
WHEREAS, the Board be lieves that the sa le of the presidential residence can
result in revenue to the Universjty to assist with the reduction of the deficit; and
WHEREAS, the sale of real estate titled to the State of O hio involves many steps
including but not limited to obtaining one or more appraisals, title work. approvals from
the Department of Administrative Services, legis lative action by the Ohio General
Assembly, agreeing to tem1s with a purchaser, and obtaining a deed of sale signed by the
Governor;
T HE REFORE, B E lT RESOLVED, that the Board of Trustees of Shawnee State
University hereby authorizes the University administration to take those necessary initial
steps with the objective that they will culminate in the sale of the presidential residence and
result in revenue to the Uni versity.

(December 14, 2018)
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PLANTE MORAN

• Appendix - Definitions

• New Pronouncements

• Required Communications

• Shawnee State University Audit Team Leaders
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Tru and c-

Keith .Martinez@plantemoran.com

Manager
Danny.Sklenicka@plantemoran.com

In-charge
Josh.Louge@plantemoran.com

(Columbus)

Danny Sklenicka
(Columbus)

Josh Louge
(Columbus)

PLANTE MORAN

Partner

Keith Martinez

- --
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614.222.9

614.222.9

614.222.9

Foundation presented as a component unit.
Issued an "unmodified opinion" on the financial statements.
Our second report addresses internal control over financial reporting and compliance
other matters as required by Generally Accepted Governmental Auditing Standards
(GAGAS).

•
•
•

To express an opinion on the University's financial statements.
To provide reasonable, not absolute, assurance of detecting material misstatements.

•
•

s

To gain an understanding of internal control over financial reporting.
•

f EB - 5 D

To test compliance with certain provisions of laws, regulations, contracts, and grants
have a direct and material effect.

•

C·

To gain a basic understanding of the internal controls, policies and procedures in ord
design an effective and efficient audit approach, not for the purpose of providing
assurance on the internal control structure.

•

Plante Moran Responsibilities under GAAS and GAGAS

Opinion on FY 2018 financial statements.

•

Plante Moran Reports

PLANTE MORAN

•

•

2017.

FEB - )

• The University adopted the provisions under GASS Statement No. 75, Accounting a
Financial Reporting for Postemployment Benefits Other than Pensions, as of July

• The significant accounting policies used by Shawnee State University are described
the notes, specifically footnote 2 to the financial statements.

Significant Accounting Policies

PLANTE MORAN

•

Required Communications (continued)

•
•
•
•

Student accounts receivable allowance for uncollectible accounts, footnote 5
Liability for pending litigation, footnotes 10 and 14
Accounting for service concession arrangements, footnote 2
Net pension and OPES liability for STRS and OPERS, footnote 13

We are required to report to you amounts in the financial statements that are subject
management's judgment in what is recorded as well as items, that by their nature, ar
significant accounting estimates.
Significant estimates made by management include:

•

rn

Management has taken responsibility for passed adjustments as immaterial to the
overall financial statements both individually and in the aggregate. We have
concurred. Detail of the passed adjustments is presented on page 10.

Significant Auditing Adjustments

•

•

Management Judgments and Accounting Estimates

PLANTE MORAN

•

•

Required Communications (continued)

Shawnee State University's accounting policies are consistent in their application an
the information presented in the financial statements and related disclosures is
complete and presented clearly.
There were no disagreements with Management on financial accounting and reportin
matters.
To the best of our knowledge, Management has had no consultations with other
independent accountants regarding accounting or auditing matters or alternative
presentations.
All discussions with Management occurred in the normal course of our professional
relationship and the responses were not a condition of our retention. This is our 5th
year as Shawnee State University's auditors.

•

Fi

I~

Management cooperated with us and provided us with complete access to the books
and records of Shawnee State University.

Management Cooperation

•

Discussion Prior to Retention

•

Consultation with Other Accountants

•

Disagreements with Management

•

Quality of Accounting Policies

PLANTE MORAN

•

•

•

•

•

Required Communications (continued)

There were no communications with Management other than our engagement letter
and Management's representation letter to us. In the course of our audit, the
University's Internal Counsel provided us a schedule of current litigation and similar
matters of a significant nature for our review.

There were no significant additions to management's representations.

•

FEB

1~1

The Plante Moran audit team was independent of Shawnee State University through
the year in the performance of the audits.

Independence

•

Significant Additions to Management's Representations

•

Communications with Management

PLANTE MORAN

•

•

•

Required Communications ( continued)

Tested student financial assistance cluster and TRIO cluster

Shawnee State University single audit (audit of federal programs)

•
•

Shawnee State University Development Foundation

•

Plante Moran completed audits for:

•

i.; .

T1

FIB - 5 2

The Shawnee State University Development Foundation is a related party to the
University.

Related Party Transactions

•

Other Services

PLANTE MORAN

•

•

Required Communications ( continued)

Description of Misstatement

Shawnee State University
6/30/2018

I

$

$

143,874

143,874

Currert Assets

$

$

Assets

Lorg-term

$

$

270,000

270,000

Liabilities

Current

staement categories identified below:

$

$

$

!.

Liabilities Net Position

Lorg-term

143,874

$ 143,874

$

Fe/En.le

$

$

$

270,000

$

270,000 $

Expeises

(126

(27

14

Positio

lmpa::t to

The effect of misstatements .n:l classification errors identified woud be to increase (decrease) the reported anolrts in thefin

SUMMARY OF UN RECORDED POSSIBLE AD..USTMENTS

PLANTE MORAN

FEB

S 20

Premii.mson debt of $583,541 a JJne 30, 2018 are reported separaely on the sta ement of net position as unearned reverue, which is not in accordarcewith GA.ffi Saement No. 62.
anolrt shou d be reported within bonds payable.

SB) DISCLOSURES:

Total

Potential a11olrt of invoices tha should be accrued for a
year end based on invoioe revie.v policy

.ECTB) AD.USTMENTS:

None

GMENTAL AD.USTMENTS:

Cash deposits received bli not entered to the general
ledger

TUALMISSTATEMENTS:

.#

nt:
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Requires the recognition on the face of the financial statements the proportionate shar
the net OPES liability related to the STRS and OPERS plans

•

19

Addresses reporting by governments that provide postemployment benefits other than
pensions (OPES) to their employees

•

Fl

Effective with the fiscal year ending June 30, 2018

•

GASS 75 - Financial Reporting for Postemployment Benefit Plans Other Than Pensions

PLANTE MORAN

•

Current Year's Impact - Reporting Changes

Establishes criteria for identifying fiduciary activities
For public institutions, examples that may meet these criteria include 1) endowment
assets of other institutions that are managed in the reporting institution's investment p
and 2) alumni or student club accounts that are managed with the reporting institution
cash or investments

•
•

f1

Effective with the fiscal year ending June 30, 2020

•

GASS 84 - Fiduciary Activities

Common examples include the removal of wind turbines and disposal of X-ray machi

•

PLANTE MORAN

•

Defines an ARO as a legally enforceable liability associated with the retirement of a
tangible capital asset

Provides requirements on recognition and measurement for asset retirement obligatio
(ARO), other than landfills

Effective for the fiscal year ending June 30, 2019

•

•

GASS 83 - Certain Asset Retirement Obligations

Future Years' Impact - Reporting Changes

Requires recognition of certain lease assets and liabilities for leases that previously
were classified as operating leases and recognized as inflows of resources or outflo
of resources based on the payment provisions of the contracts
Lessee would be required to recognize a lease liability and an intangible right-to-use
lease asset
Lessor would be required to recognize a lease receivable and a deferred inflow of
resources

•

•
•

This Statement establishes accounting requirements for interest cost incurred before
end of a construction period
Under previous guidance, certain interest costs incurred before the end of the
construction period could be capitalized. The new standard requires that interest cos
incurred before the end of the construction period be expensed

•
•

F([1 -

Effective with the fiscal year ending June 30, 2021

•

GASS 89 -Accounting for Interest Cost Incurred Before the End of a Construction Perio

Effective with the fiscal year ending June 30, 2021

•

GASB 87 - Leases

PLANTE MORAN

•

•

Future Years' Impact - Reporting Changes (continued)

A significant deficiency is a deficiency, or combination of deficiencies, in internal control that is less severe than a materi
weakness, yet important enough to merit attention by those charged with governance.

Fraud

•

r:

Governmental Accounting Standards Board is the governing accounting body that issues reporting pronouncements. SS
prepares its financial statements in accordance with these pronouncements and guidance.

The term "fraud" includes "misstatements" arising from fraudulent financial reporting and misstatements arising from
misappropriation of assets.
"Misstatements" arising from "fraudulent financial reporting" are intentional misstatements, or omissions of amounts or
disclosures in financial statements intended to deceive financial statement users.
"Misstatements" arising from "misappropriation of assets• involve the theft of assets where the effect of the theft causes t
financial statements not to be presented in conformity with GAAP.
The University is responsible for the design and implementation of programs and controls to prevent and detect fraud.

Financial Accounting Standards Board is the governing accounting body that issues reporting pronouncements for privat
sector organizations. The Foundation prepares its financial statements in accordance with these pronouncements and
guidance.

PLANTE MORAN

GASB

FASB

A material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented or detected and correcte
on a timely basis.

Material Weakness

•

•

Significant Deficiency

•

A deficiency in internal control exists when the design or operation of a control does not allow management or employee
in the normal course of performing their assigned functions, to prevent or detect and correct misstatements on a timely
basis. Control deficiencies may involve one or more of the five interrelated components of internal control.

Control Deficiency

•

GAGAS

Unmodified Opinion

Auditor Opinion Date

Material Misstatement

Significant Adjustments

•

•

•
•

PLANTE MORAN

n

A material error in financial reporting discovered by the auditor during performance of their audit fieldwork which was lar
enough that it was required to be booked to the financial statements and disclosed to the finance and administration
committee or board.

To present accidental or intentional untrue financial statement information that influences a company's value and such.

The date the audit is completed and the auditor can provide their opinion. This is defined as the date the audit fieldwork
and reviews are completed and the date management has reviewed the financial statements and provided a signed
representation letter to the auditors.

A signed representation by an auditor as to the reliability and fairness of a set of financial statements. The opinion could
qualified, unmodified, or adverse. For the University, the opinion is unmodified , which is the best opinion to have from a
auditor.

Generally Accepted Governmental Auditing Standards. Informally known as "Yellow Book", these standards guide all
audits of governmental units.

Generally Accepted Auditing Standards. The standards that govern the conduct of independent audits of non-public
companies, as determined by the Auditing Standards Board (ASB) of the AICPA.

•

•

GAAS

•

Generally Accepted Accounting Principles. Used by almost all entities in the USA to prepare periodic financial statemen

GAAP

•

fl

An entity or business activity for which Group or component management prepares financial information that is required
the applicable financial reporting framework to be included in the Group financial statements.

Component (AICPA)

The audit of Group financial statements, where the group represents all the components whose financial informatio
included in the Group financial statements.

Group Audit

Component units are legally separate organizations for which the elected officials of the University are financi
accountable. In addition, component units can be other organizations for which the nature and significance of t
relationship with the University are such that exclusion would cause the University's financial statements to be mislead
or incomplete.

Component Unit (GASB)

These are estimate adjustments based on miscellaneous differences between detail information and the general led
differences related to accounting estimates, and/or selection or application of accounting policies that we consi
inappropriate.

Judgmental Adjustments

These are specific misstatements identified during the audit arising from omission of disclosures and the incorrect selec
or misapplication of accounting principles or misstatements of facts identified.

Factual Adjustments

A summary of proposed account adjustments not recorded by management and reviewed by auditors and determined,
individually or in the aggregate, not to have a significant effect on the financial reporting process and therefore they are n
recorded in the financial statements.

Passed Adjustments

PLANTE MORAN

•

•

•

Uniform Prudent Management of Institutional Funds Act {UPMIFA)

Statement on Auditing Standards AU 265 - Communicating Internal Control-Related Matters
Identified in an Audit

Statement on Auditing Standards AU 260 - The Auditor's Communication with Those Charged with
Governance

•

•

•

F1

Requires two-way communications with those charged with governance (The Shawnee State University Finance and
Administration Committee) before and after the audit
Defines primary subjects required to be communicated.

Establishes requirements and provides guidance on communicating matters related to the Foundation's internal control
over financial reporting identified during the audit of the financial statements. Depending on the severity of the issue, the
internal control matter can be classified as a control deficiency, a significant deficiency or a material weakness. The
definitions of these items per AU 265 are included on page 12.

UPMIFA provides guidance and authority to charitable organizations concerning the management and investment of fun
held by those organizations and imposes additional duties on those who manage and invest charitable funds. The objec
is these duties will provide additional protections for charities and also protect the interests of donors who want to see th
contributions used wisely.

Corporate income tax form for exempt organization unrelated income. This primarily relates to income earned on limited
partnerships that is considered taxable by the IRS (real estate and natural resources), and non-educational use of
institutional property.

PLANTE MORAN

•

990-T

•

An estimate determined by management, for instance, of the amount of receivables at June 30 not expected to be receiv

Allowance

•
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Board of Trustees

as of November 30, 2018

FY2019 Operating Budget Update
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$205,000
$200,000
$233,000
$750,000

eduction of instructional costs
ealth care - Plan Design & Contributions
ealth care - Reduction in spouses
on-compensation budgets adjusted to meet target (tracking closely)

z$3.4M

$200,000

ne week closure; spring 2019 (some labor offset expected)

Estimated FY19 Saving;

$54,120

RIP (6 applied~ 3 accepted to date·

$195.!_000

$1 ,530,000

acated positions/unfilled/RIF Estimate
$120K offset due to increased responsibilities:

Savings

Estimated
$374,00Q

ACTIONS TO DATE

FY19

acated positions/backfilled

UNIVERSITY

ShawneeState

$866K

Estimated annualiz
health care saving

$4.3M

Estimated annualiz
compensation savin

Projected FY20
$ est. depends on market

$ est. depends on enrollme

Awaiting final ODHE report

Assess in January

TBD
TBD
:::: $290,000

TBD

Additional online courses (2nd half Spring term)

Possible mid-year state funding increase

Other, as needed

Future Add itiona l Actions (potential)
Sale of properties

UNIVERSITY

ShawneeState

TIAA
. uivalents
TIAA Cash Deposit Account

$1,758,983

14.7%

$1,758,983

14.7%

U.S. Treasury Obligations
U.S. Go~rnment Agencies

1,246,660
492,337

10.4%
4.1 %

Coroorate Bonds
DFA Inflation Protected SEC Fund

1,226,701
$1 ,523,477

10.3%
12.7%

$4,489,175

37.5%

$1 ,109, 139
$1 ,044,876
$558,653
$563, 100
$103,357
$124,245
$105,851
$152,946
$152,471

9.3%
8.7%
4.7%
4.7%
0.9%
1.0%
0.9%
1.3%
1.3%
32.7%

Fixed Income

Domestic Equity

Inter ational E uit'

a,
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Total Fixed Income

TIAA- CREF Large Cap Value Index Fund
TIAA-CREF Large Cap Growth Index Fund
AMG MG Fairpointe Mid Cap Fund
Nationv.1de Geneva Mid-Cap Growth Fund
Nu~n t-NvQ Small Cap Value Fund
Wasatch Small Cap Growth Fund
TIAA-CREF Small Cap Blend Index Fund
~]°hen & Steers Real Estate Fund
]flllguard REIT Index Fund

,.,
fn

Total Cash Equivalents

,.,,
""
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s,

I : hares Core MSCI EAFE ETF Fund
[ DFA Emerging Markets Portfolio Fund
i FA Emerging Markets Small Cap Fund
FS International New Disco~ry Fund
~ FA International Small Ca Value Fund
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Total Domestic E

0
0

Total International

$3,914,638
$1 ,009,679
$219,112
$206,381
$194,584
$172,434
$1,802,190
$5,716,828

8.4%
1.8%
1.7%
1.6%
1.4%
15.1%

I

1.0%

Current Portfolio

Cash
15%

~ n11Uv

I

45.0%

I

I

I

I

I

I

Income
37%

Target Portfolio

c ash
C n1 1( t u

1%

. . . . . . . _ . . . . . . Fixed

36.0%

I

Income
4 5%

18.0%
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Status
Construction/Renovation Projects
as of November 30, 2018
PROJECT

STATUS

PROJECT BUDGET

FUNDING SOURCE

Library/CFA HVAC Renovation

• Engineer short-list developed; interviews to begin early January, 2019.

$1,100,000

State Capital

Kricker Innovation Hub

• Grant secured. RFQ for A/E being developed.

$3.4 million (est.)

Grants/Capital/Private

RHODES - PHASE II

• Design 90% complete.
(student recreation areas, student & coach engagement areas, etc.)

Under Review

Bond proceeds

ATC - Phase IV

• Reviewing scope of project.
(complete 1'1 floor, renovations to classrooms/labs on 2 nd & 3 rd floors,
relocat ion of motion capture lab)

TBD

State Capital
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University Faculty Senate President Remarks

Friday, December 14th Board of Trustees Meeting
•

At the October Senate meeting, Eric Braun presented information about the important
recruitment changes that took place earlier this academic year. The informat ion was
well received by faculty. On a related note, I also wanted to remind the Board that there
are faculty members in the Colleges of Arts and Sciences and Profession Studies who are
working hard to recruit students at events like Science Night, Plastics Day, and visits to
area high schools.

•

At the November Senate meeting, we approved revised shared governance committee
operating procedures . These are committees called by the President and we have an
agreement that stipulates some of the committee structure and the number of faculty
members serving on those committees. The changes reduce the overall membership
size of the president's committees to make them more agile, and the Senate approved
those changes.

•

Warehousing. The Faculty Senate Leadership was informed that there would be another
round of program closures this academic year. It's the position of the Faculty Senate
Executive Committee that program warehousing at this point would be detrimental to
the university because of the added instability or perception of instability that the
closures would add. We've extended an offer to the Provost and President to work on
revising the program warehousing process.

•

I wanted to close with an event to which you' re all invited to attend and that's the
Faculty Festival of Achievement. The Festival will take place on February 19-22 and it
features faculty across the curriculum presenting research and assessment projects. It' s
one of my favorite events at Shawnee State, and once a program is prepared, I'll reach
out to the President to get it distributed to you all.

That's my report. With the chair's permission I'll take any questions or comments you might
like to share with faculty.

f

President Bauer's Remarks to the Board of Trustees
December 14, 2018
As I address the BOT today, we are about to witness one of the most important events in the life of a
university. Today we recognize the next group of SSU graduates. We know that they have received a
great education and will go forth and lead successful lives contributing to their family and community.
Some will become leaders in business, health, science, technologies, and the arts and humanities. All
will be better prepared to seek careers and a life much richer and rewarding because they made the
commitment to a Shawnee education. Commencement is an excellent time to remind the Board of
Trustees members and Shawnee State faculty & staff of the important role that we have played in the
lives of these graduates as well as the 15000 + alumni of our University.
I have been serving in this role for 3 months. Over the past three months, we have moved quickly to
reduce current expenses in order to meet our fiscal responsibilities. We have conducted a major
reorganization that will continue into the near future. In total, we have either eliminated or left vacant
over 30 positions or close to 10% of the workforce. This along with the dramatic changes initiated to kick
start our recruitment engine has put a significant level of strain on the institution. We have been able to
operate during these challenging times while reducing the impact on our students through the
dedication and hard work of our employees -faculty, staff, and administration -who have made
considerable sacrifice during this process.
At the same time that we have made significant reductions, we are also making critical investments in
key areas that will help us reverse our recent and acute enrollment decline. These investments are being
made in marketing, recruitment, and curriculum delivery. Cost cutting and investing ... this is a difficult
needle to thread. A significant part of our annual expense comes in the form of instructional costs and
those are not easily defined until we enter spring semester. Our top priority is students and ensuring
that they have the appropriate classes so they can progress and graduate on time. This often runs
contrary to instructional cost savings initiatives. In short, we are making progress towards meeting our
budget goals but this is a steep mountain to climb and I want to be clear to the Board that we will
continue to identify savings opportunities while remaining vigilant in meeting our students' needs.
One important part of the University's cost control strategies is to gain better control over health
insurance expenses. I think we have made considerable progress through our new health plan, I thank
the faculty, administration, and staff for understanding the challenging fiscal problems facing the
University and making a series of concessions that will help us meet our financial goals. We still have a
long way to go.
SSU is a great University whose mission is to prepare today's students to succeed in tomorrow's world.
Not just certain types of students but ALL students. As such, we will continue to offer an education that
recognizes and respects diversity and a classroom experience that allows free expression but is
intolerant of discrimination in any form. We fully expect all of our employees - faculty, staff,
administration - to adhere to these principles. We are a state institution of higher education and we
recognize the great changes occurring in society today require that we look forward and not backwards
and continue to strive toward a nurturing environment that enriches our students' experience and
promotes knowledge and understanding of all.
And that concludes my report.
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